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S6 14/2018/TB-HPQT Qudng Ngdi , ngay 01 thang 6 nam 2018
THONG BAO MOI HQP

V/v: TO CHUC PAI HOI PONG CO PONG THUONG NIEN NAM 2018
Kinh giri: Quy ¢6 dong Cong ty Co phan LICOGI Quing Ngii
Hoi dong quan trj Cong ty C6 phan LICOGI Quang Ngii tran trong thong bao moi Quy cd
dong vé du Pai hoi dong c6 dong thuong nién nam 2018 ciia Cong ty véi ndi dung nhu sau:
1. Thoi gian ;8 gi60 00’ ngay 14/06/2018 (Sang Thir Nam)
2.Piadiém  :S6 35 Hai Ba Trung-P.Lé Hong Phong-TP Quang Ngii

3. Thanh phan tham dw : Tét ca cic c6 dong so hitu cd phan cua Cong ty theo danh sach co
dong do Trung tdm Luu ky ching khoan Viét Nam (VSD) chot ngay dang ky cudi cung
22/05/2018.

4. NOi dung Dai hoi:

1. Thong qua Bao cao hoat dong cua HDQT nam 2017 va nhiém ky qua (2013-2018)-
Phuong hudng hoat dong nhiém ky tdi (2028-2023).

2. Thong qua Bao cao hoat dong cia HDQT nam 2017 va nhiém ky qua (2013-2018)-
Phuong hudng hoat dong nhiém ky téi (2028-2023).

3. Thong qua két qua hoat dong san xuét kinh doanh nam 2017 .

4. Thong qua ké hoach SXKD kinh doanh nim 2018 va ké hoach ting Vén diéu 1é .

5. Thong qua ké hoach thoai von nha may gach Phong nién 2:

6. Thong qua Béo céo tai chinh nim 2017 da duoc kiém toan.

7. Thong qua phuong an phéan phdi lgi nhuén, ¢6 tirc nam 2017 va du kién c6 tirc ndm 2018

8. Thong qua Bao cao muc thu lao HPQT va BKS nam 2017 va thong qua murc thu lao cua
HDPQT va BKS nam 2018 .

9. Uy quyén cho HPQT lya chon don vi kiém toan BCTC 2018

10. Uy quyén cho HPQT Céng ty soan thao, stra ddi b sung Bleu 1¢ to chirc va hoat dong,
quy ché quan tri ndi bd ciia Cong ty c6 phan Licogi Quang Ngdi va t6 chirc 1y ¥ kién cb dong
bang van ban.

11. Bau HPQT va BKS nhiém ky 2018-2023:
12. Mot sb noi dung quan trong khac thudc thim quyén Dai hoi.

5. Tai li¢u lién quan dén Pai hoi: Tai lidu s& duoc gui truc tiép cho Quy Co dong tai Dai hoi,
Quy co dong co thé tham khdo trudc tai Website Cong ty (www.licogigngai.com/Quan hé cd
dong/Cong bo thong tin dinh ky ) tir ngay 29/5/2018. Mau gidy dang ky/uy quyén tham dy Dai



http://www.licogiqngai.com/
http://www.licogiqngai.com/Quan

A CONG TY CP LICOGI‘QUANG NGAI Tel: +84 0255 3822519
35 Hai Ba Trung, P.LLé Hong Phong, Fax: +84 0255 3826919
o, TP. Quang Ngai, Tinh Quang Ngai ) o _
Website: www.licogigngai.com

hoi c6 thé tai tir Website Cong ty.
6. Dang ky tham du Dai hi:

Quy cb dong tham dy Dai hoi vui long xac nhan bing cach gui Gidy dang ky tham dy
(Truong hop truc tiép tham dy) hodc Gidy iy quyén (Trudng hop cb dong uy quyén tham dy) vé
Cong ty theo dudng Buu dién, fax, email hodc thong qua dién thoai dang ky truc tiép trude 17 gid
ngay 13/06/2018 theo dia chi sau:

e Cong ty CP LICOGI Quang Ngii, s6 35 Hai Ba Trung — Phuong Lé Hong Phong —

Thanh phd Quéang Ngii
e Dién thoai: 0255 3822519, s6 nodi bd 105 ( Mrs Nir) hodc 0906565522 (Mr Chan)
e Fax: 0255 3826919 E-mail: licogigngai@gmail.com

Quy c¢b dong hodc nguoi duoc uy quyén dén tham du Pai hoi, vui 10ng mang theo thu moi,
CMND/Hb chiéu, Gidy ty quyén (truong hop da giri fax hodc email) dé 1am thu tyc dang ky tham
du Pai hoi.

Tran trong thong bao! ) .

TM. HQI PONG QUAN TRI
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Quang Ngai , ngay ... thang ... nam 2018

GIAY XAC NHAN
Tham dy Pai hi dong thwong nién nam 2018 cia Cong ty CP LICOGI Quang Ngai

Kinh giti: CONG TY CP LICOGI QUANG NGAI

0 QBN et
DA C: oo
S6 CMTND/HG chiéw/DKDN: ... O e ;
cip ngay ....... [eviid e

S8 €O PHAN SO RITUL ..ottt
(BANE CHIT: .o een s )

S6 ¢6 phan dUQC TY QUYEN (U CO): .ot

(Theo Gidy iy quyén dinh kém)

Xac nhan tham dy cudc hop Pai hoi dong c6 dong thudng nién nam 2018
ciia Cong ty CP LICOGI Quéang Ngii to chirc vao 14/06/2018 tai Hoi truong
Cong ty Co6 phan LICOGI Quang Ngii, S6 35, duong Hai Ba Trung, phuong Lé
Hong Phong, TP. Quang Ngii , tinh Quang Ngi.

CO PONG
(K, ghi ré ho, tén, déng dau (néu c6))

Ghi chl: Vui long giti Gidy xdc nhdn ndy t6i Ban t6 chirc PHPCD theo dia chi cia LICOGI QN d@é tai vin ban nay khéng
mu¢n hon ngay 13/06/2018. fax 0255 3826919, khi dw mang theo ban chinh.
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Quang Ngdi , ngay ... thang ... nam 2018

‘ GIAY UY QUYEN
Tham du hop Pai hgi dong thudong nién nam 2018 ctiia Cong ty CP LICOGI Quéng Ngai

Kinh giti: CONG TY CP LICOGI QUANG NGAI

1. Bén uy quyén

= GO QOMNE: vt
I 5 1T ] 11 SO PPRPRRRRRIN
- SO CMTND/H$ chiéu/DKDN: ......oooionrreriisseeessiionnnes AO oo,
cap ngay ... [eviid o
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2. Bén nhén iy quyén

@ 10T TR
I 5 1T ¢l 1 SO PPPRPRRRRRIN
- S6 CMTND/HG Chilu: ...oovvveiereieieeceennes O oo
cap ngay ....... [eiid e

3. N§i dung va thoi han uy quyen
Bén uy quyen uy quyén va Bén nhén uy quyén doéng ¥ nhan uy quyén dai dién
cho Bén iy quyén tham du Pai hoi ddng c6 dong thuong nién nam 2018 cua Cong ty

CP LICOGI Quang Ngéi theo Thong bao maoi hop sO ........ /2018/TB-HDQT ngay
../5/2018, voi s6 ¢6 phan dai  dién 1A e, c6 phan
(Béng CHTE: e ) va chi duogc thyc

hién moi quyén, nghia vu cua co dong lién quan dén s6 co phan dai dién noi trén theo
dung quy dinh cua phap luat tai Dai hoi dong o dong thuong nién nam 2018.

Chuing t6i hoan toan chiu trach nhiém vé viéc iy quyén nay va cam két khong
khiéu kién LICOGI QN, tuan thu nghiém chinh cic quy dinh cta phép luat, chuong
trinh va Quy ché lam viéc ctia Pai hoi dong cd dong thuong nién nam 2018 cua Cong
ty CP LICOGI Quang Ngai./, .

Bén nhan iy quyén Bén iy quyén
(Ky, ghi ré ho, tén) (Ky, ghi ré ho, tén)

LLICOGI QN khéng chap nhan viéc Bén nhan iy quyén iy quyén lai cho Bén thir ba dé thyc hién cac cong viéc
néu tai Gidy uy quyén nay. Néu Bén ity quyén 1a to chirc thi Nguoi dai dién theo phép ludt ciia Bén iy quyén
phai ky tén va dong déu cia to chirc vao Gidy ty quyén. Vui long giri Gidy xac nhan nay t6i Ban to chirc
DHDCD theo dia chi cia LICOGI QN d& tai vin ban nay khéng mudn hon ngay 13/06/2018: fax 0255 3826919;
khi dg mang theo ban chinh.
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- CHUONG TRINH
PAI HQI PONG CO PONG THUONG NIEN NAM 2018

Thoi gian: 8 gio 00’ ngay 14 thang 6 nam 2018
Pia diém: Tang 5, tru s¢ Cong ty C phan LICOGI Quéang Ngii - S6 35 Hai Ba Trung-Phuong Lé Hong
Phong- TP. Quang Ngai, Tinh Quang Ngai

Thoi Noi dung Nguoi
gian thue hién
8h00 T iép don co dong L
- Céc ¢6 dong dang ky tham dy véi Ban t6 chirc; Ban t0 chire
-Cb dong nhén tai liu, the biéu quyét; phiéu biéu quyét, phiéu bau;
Khai mac Dai héi Ban TC
- Tuyén b ly do, gidi thiéu thanh phan tham du; Ban TC
- Bao c4o két qua kiém tra tinh phap 1y c6 dong tham dy; Truong ban
- Ph bién “Quy ché t6 chirc Pai hoi dong c6 dong TN 20187; Ban TC
- Thong qua danh sach Chu tich Doan; Ban TC
8h30 - Chu toa ctr nguoi vao Ban thu ky Dai hoi, Chu toa
- Chu toa gidi thiéu Ban kiém phiéu dé Dai hoi bau; CT doan
- Tuyén bd khai mac Pai hoi; CT doan
- ThOong qua chuong trinh Pai hoi; CT doan
Théng qua cac Bao cdo, To trinh
- Bao cdo hoat dong cia HDQT nam 2017 va nhiém ky qua - phuong
huéng nam 2018 va nhiém ky to1;
8h45 | - B&o céo két SXKD niam 2017 va nhiém ky qua - ké hoach SXKD nim Gb
2018 va nhiém ky téi ciia Ban Giam dc Cong ty;
- Béo cdo hoat dong cua BKS ndm 2017 va nhiém ky qua - phuong hudng BKS
nam 2018 va nhi¢m ky to1;
- Béo cao két qua kiém toan nim 2017 KTT
- To trinh cua HPQT: CT HbQT
+ Ké hoach tang von diéu 1 nam 2018;
+ K& hoach thoai 100% vdn tai Cong ty C6 phan gach Phong Nién ;
+ Phuong an phéan phdi loi nhuan, murc ¢6 tirc ndm 2017 va du kién cb
tirc nam 2018 .
+ Thu lao HPQT, BKS nam 2018;
+ Lya chon don vi kiém toan nim 2018;
+ Uy quyén cho HDQT Cong ty soan thao, sira d6i bd sung Piéu 18 t6
chue va hoat dong, quy ché quan tri ndi bo clia Cong ty va t6 chic liy ¥
kién c6 dong bang van ban ;
Bau HPQT, BKS nhiém ky méi (2018-2023)
- Thong qua Quy ché bau cir thanh vién HDQT, thanh vién BKS; Ban bau cir
10h00 | - Ban Bau ctr cong bd Iy lich tmg vién biu HPQT, BKS;
- Ban bau ctr phat phiéu bau;
- Cac co dong thyc hién viée bau cir; Co dong
- Ban bau cr kiém phiéu bau; Ban biu cir
10h30 | Nghi gidi lao
Tai lieu hop PHPCD thuong nién nam 2018 cua LICOGI ON Trang
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Cac co dong dong gop y kien, thao luin ndi dung cac bao cao Co dong
10h45 | - Chu tich doan hay nguoi duge phan cong tra 16i; ’ ’ CT doan
- Pai hoi biéu quyet thdng qua cac bao cao cuia HPQT, Ban Giam doc, Ké
toan truéng va Ban Kiém soat; théng qua noi dung cac To trinh cia HDQT; CT doan
11h15 |- Ban Bau ctr cong bd két qua bau cr;
- Ung vién tring ctr thanh vién HDQT, BKS nhiém ky méi (2018-2023) ra|
mat Dai hdi;
Thong qua Nghi quyét va Bién ban Dai hoi; Ban thu ky
11030 | B& mac Dai hoi. CT Doan

TM. Ban T6 Chirc Pai Hoi

Tai lieu hop PHPCD thuong nién nam 2018 cua LICOGI ON Trang
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CONG HOA XA HQI CHU NGHIA VIET NAM
Déc lap - Tw do - Hanh phuc

................. ,ngay ....... thang ..... nam 2018

Baiu thanh vién HPQT Cong ty C6 phan LICOGI Quéang Ngii
Nhiém ky 2018 -2023

Kinh giti: DHDCD thwong nién 2018 Cong ty LICOGI QN
C6 dong (nhom cb dong) cua Cong ty LICOGI QN, nim giff .............. cd phan

(BANE COTE v ), chiém ......... % s6 cb phan co
quyén biéu quyét trong thoi han lién tyuc it nhét sdu (6) thang cuia LICOGI QN, c6 tén dudi

day:

STT

So

Dia chi S6 ¢6 phén sé hitu | Ky tén
CMTND/DKKD

Ho va tén

Can ct Luat Doanh nghiép s6 68/2014/QH13 ngay 26/11/2014, Piéu 18 cua Cong

ty CP LICOGI QN va sau khi nghién ctru Du thao Quy ché bau cir thanh vién HPQT tai
phién hop DPHDCPD thuong nién 2018 cua LICOGI QN, c¢6 dong (nhoém c6 dong) da tu
nguyén hop va dong ¥ dé cir Ong/Ba c6 tén trong danh sach sau tham gia Ung cir bau
thanh vién HDQT LICOGI QN, nhiém ky 2018 - 2023:

STT Ho va tén CMTND Dia chi Trinh d hoc van | Ghichu
1
Pong thoi, thong nhét cir:
B 0] 11o7 ] =1 OO
= CMTND S0: oo, 4 [ T cAp ngay.......)ocod.......
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1a dai dién nhém cd dong dé thyuc hién cac thu tuc dé ctr, thuc hién moi quyén va
nghia vu cta c6 déng lién quan dén sé c6 phan dai dién noi trén theo ding quy dinh cua
phap luat tai PHDPCD thuong nién 2018.

C6 dong (nhém cb déng) hoan toan chiu trach nhiém vé viéc dé cir néu trén va cam
két khong khiéu kién LICOGI QN, tuan thu nghiém chinh cac quy dinh ctia phap lut,
chuong trinh va Quy ché 1am viéc cua Pai hoi ddng c6 dong thuong nién 2018 cia
LICOGI QN.

CO PONG/PAI DIEN NHOM CO PONG

(Ky, ghi 16 ho, tén)

Xin luu y:

- S6 lugng bau thanh vién HDQT 1a: 03 nguoi.

- Pon dé ctr dugc giri dén Ban T6 chirc PH trudce 16 gio 30, ngay 13/06/2018 theo dia chi sau: Cong ty
¢ phan LICOGI Quang Ngai — S6 35 Hai Ba Trung, Phuong Lé Hong Phong, TP. Quang Ngii , tinh
Quang Ngii . Fax (0255) 3826919; néu fax thi khi di du PH ndp ban chinh cho Ban T6 chiic PH.
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CONG HOA XA HQI CHU NGHIA VIET NAM
Poc 1ap - Tu do - Hanh phic

................. , ngay ....... thang ..... nam 2018
PON PE CU
Béu thanh vién BKS Cong ty C6 phan LICOGI Quang Ngii
Nhiém ky 2018 -2023

Kinh giti: PHDCD thwong nién 2018 Cong ty LICOGI QN
C6 dong (nhom cb dong) cua Cong ty LICOGI QN, nim gifr ............. c6 phan

(BANG CRE .o, ), chiém ......... % s6 c6 phan co
quyén biéu quyét trong thoi han lién tyc it nhat sau (6) thang cia LICOGI QN, c6 tén dudi

day:

STT

Ho va tén S0 Dia chi S6 ¢6 phan sé hitu | Ky tén
CMTND/DKKD

Can ct Luat Doanh nghiép s6 68/2014/QH13 ngay 26/11/2014, Diéu 1é caa Cong

ty CP LICOGI va sau khi nghién ciru Dy thao Quy ché bau ctr thanh vién BKS tai phién
hop DPHDCD thudng nién 2018 ciia LICOGI QN, ¢b dong (nhom cd dong) di tu nguyén
hop va dong ¥ dé cir Ong/Ba c6 tén trong danh sach sau tham gia ing cir bau thanh vién
BKS LICOGI QN, nhiém ky 2018 - 2023:

STT

Ho va tén CMTND Pia chi Trinh d9 hoc van | Ghi chi

1

1C
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Dong thoi, thdng nhat cu:
@10 =T TP
= CMTND S0: oo, dO e CAp ngay......loeod......

1a dai dién nhém co dong dé thuc hién cac tha tuc dé ct, thuc hién moi quyén va
nghia vu cta co dong lién quan dén sd cd phan dai dién noi trén theo dung quy dinh cua
phap luat tait PHDCD thuong nién 2018.

Co dong (nhom cd dong) hoan toan chiu trach nhi¢m vé viéc dé ctr néu trén va cam
két khong khiéu kién LICOGI QN, tuan thu nghiém chinh cac quy dinh ciia phap luat,
chuong trinh va Quy ché 1am viéc cua DPai hoi dong c6 dong thudng nién 2018 cua
LICOGI QN.

CO PONG/PAI DIEN NHOM CO PONG

(K, ghi ré ho, tén)

Xin luu y:

- S6 lugng bau thanh vién BKS Ia: 03 nguoi.

- Pon d¢ ctr duge giri dén Ban T6 chic PH trude 16 gio 30, ngay 13/06/2018 theo dia chi sau: Cong ty
¢ phan LICOGI Quéang Ngai — S6 35 Hai Ba Trung, Phuong Lé Hong Phong, TP. Quang Ngii , tinh
Quang Ngii . Fax (0255) 3826919; néu fax thi khi di du PH ndp ban chinh cho Ban Té chtrc PH.

11
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Anh 4x6

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc 1ap - Tu do - Hanh phuc

‘ SO YEU LY LICH
1. Vé ban than

- Ho va tén khai sinh (Viét chir in hoa):

- Ho va tén thuong goi:

- Bi danh:

- Nam sinh:

- Noi sinh:

- Qudc tich:

- Dia chi thuong tri (theo CMTND):

- CMTND/thé cin cu6e/hd chiéu sd:............... Lo ,cApngdy ..../....... [ooin..
-Tén/dia chi cua to chirc iy quyén dai dién:

2. Trinh d9 hoc vén

- Gi4o dyc phd théng:

- Hoc ham, hoc vi:

3. Qua trinh cbng tac

- Tur thang - thang:

- Tur thang - thang:

- Tur thang - thang:

4. Quan hé gia dinh

Ho va tén Quan hé | Nim sinh Nghé nghiép, don vi cong tic

Vo/Chong

Con

Anh

Chi

Em

5. Cbng Kkhai lgi ich c¢é lién quan
6. Cam két
T6i cam két khong vi pham cac quy dinh ctia phap luat va Diéu 1& Cong ty LICOGI QN.

T6i cam doan nhitng 101 khai trén 1 dung sy that va chiu trach nhiém trudc phap luat vé céc ndi dung
thong tin tai ban khai nay.

(Chitng thuc chit ky theo quy dinh ciia phdp ludt, ce e e e e, NEAY L thang ..... nam 2018
hodc xac nhan cua UBND xc?/phu’o‘ng‘ noi cu tru,
hodc xdc nhdn cia té chirc dé cir) Nguoi khai

(Ky, ghi ré ho, tén)

1.
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BAN KIEM TRA TiNH PHAP LY CUA CO PONG, BAN KIEM PHIEU
TAI PHIEN HOP PHPCP NAM 2018

I. BAN KIEM TRA TiNH PHAP LY CUA CO PONG THAM DU PAI HOI

1.0NQ oo Trudng Ban
2 Thanh vién
S Thanh vién
I1.BAN KIEM PHIEU
1.ONG oo, Truong Ban
2 Thanh vién
S Thanh vién
A e Thanh vién
D e Thanh vién
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QUY CHE TO CHUC VA BIEU QUYET
TAI PAI HQI PONG CO PONG THUONG NIEN NAM 2018

Kinh gizi: PAI HOI PONG CO PONG THUONG NIEN NAM 2018

CONG TY CO PHAN LICOGI QUANG NGAI
- Can cir Ludt Doanh nghiép 2014, ¢ hiéu luc thi hanh 7r ngay 01/07/2015 va cac
van ban huong dan thi hanh;
- Can cir Piéu 1¢ t6 chirc V& hoat déng ciia Cong ty Co6 phan LICOGI Quding Ngdi
dwoc Dai hoi dong co déng théng qua sira doi ngay 27/4/2016.

Pé Pai hoi dong co dong thudng nién nim 2018 cia Cong ty Co phan LICOGI
Quang Ngai dugce tién hanh dung trinh tu lut dinh, dam bao quyén loi ctia cac co
déng, Ban t6 chtrc Pai hoi kinh trinh Pai hoi dong ¢ dong thong qua “Quy ché to
chtrc va biéu quyét tai Pai hoi dong cd dong thuong nién nim 2018” véi cac ndi dung
chinh nhu sau:

Piéu 1. Nhiém vu cua Dai hoi

Biéu quyét thong qua Quy ché To chirc va biéu quyét tai Pai hoi; Chuong trinh Pai

hoi; thanh phan Poan Chu tich, Ban Thu ky va Ban kiém phiéu.

Thao luan va biéu quyét thong qua bao cao ctua Hoi dong quan tri,Ban giam d6c nam
2017 va nhiém ky qua - ke hoach nam 2018 va nhiém ky t6i (2018-2023); Bao cdo tai
chinh nam 2017 da d}r(_)‘c kiém toan; Bao cdo hoat dong cua Ban ki€ém soat nam 2017
va nhiém ky qua - ké hoach nam 2018 va nhi€m ky tdi (2018-2023); To trinh thong
qua Két qua hoat dong san xuat kinh doanh nam 2017 da ki€ém toan;

Thao luan va biéu quyét thong qua Ké hoach san xuat kinh doanh nim 2018 va nhiém
ky méi (2018-2023);

To trinh vé viéce lua chon don vi kiém toan cho nim tai chinh 2018; T& trinh vé muc
thu lao cua HDQT va BKS nam 2018;

Thao ludn va biéu quyét thdng qua ké hoach ting vén diéu 1€ ndm 2018, ké hoach thoai
von 100% tai Cong ty Cb phan gach Phong Nién; Uy quyen HDQT soan thao stra d6i
Diéu 1¢; quy ché quan tri ndi bd Cong ty va t6 chire xin y kién PHDCD thong qua bang
van ban;

Thao luan va biéu quyét thong qua két qua bau cr HDQT va Ban kiém soat nhiém ky
méi (2018-2023);

Thao luan va thong qua céc to trinh khac ciing nhu cac van dé khac phat sinh tai Dai
hoi;

Biéu quyét thong qua Bién ban Dai hoi, Nghi quyét Dai hoi.

Diéu 2. C6 dong tham dy Pai hoi dong c6 dong

- Céc ¢cb dong cua Cong ty c6 tén trong danh dach cd dong do VsD chdt ngay
22/5/2018 déu c6 quyen tham dy Dai hoi dong c6 dong Cong ty CO phan LICOGI
Quang Ngai.
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Cac c6 dong hodc nguoi dugce uy quyen khi dén tham du Dai hoi phai dang ky voi Ban
kiém tra tu cach cb dong dé nhan Phiéu ldy ¥ kién, Phleu bleu quyet va Phleu thao ludn
trong do6 co ghi tén c6 dong hoac nguoi duoc uy quyén, mi sb biéu quyét va sb cd phan
¢ quyén biéu quyét twong Gmg ctia c6 dong.

C6 doéng/hodc dai dién theo uy quyén khi vao phong Dai hoi phai c6 mat dung thoi
gian quy dinh va lam thu tuc dang ky vdi Ban to chire Pai hoi; ngoi dang vi tri hodc
khu vuc do Ban t6 chire Pai héi quy dinh.

Trong thoi gian dién ra Pai hoi cd déng, cac cd dong phai tudn thi theo su huéng din
cua Chu tich doan, irng xtr van minh, lich sy va giir trat tu Dai hoi;

Ngudi dugc uy quyén tham du Pai hoi sir dung mau ay quyén do Cong ty cap, khong
duoc uy quyén lai cho nguoi thir ba tham du Dai hoi;

Khong hut thudc 14 trong phong Dai hoi;

Khéng noi chuyén riéng, khéng stir dung dién thoai di dong trong lGc dién ra Pai hoi.
Tat ca cac may dién thoai di dong phai tat hodc khong dugce dé chudng.

Pidu 3. Poan Chu tich

L

N o oo o

Poan Chi tich gom 03 ngudi, bao gom 01 Chu tich va 02 thanh vién. Chu tich Hoi
ddng quan tri 1a ngudi Chu toa Dai hoi dong c¢d dong. Chu tich doan didu hanh cong
viéc ctia Dai hoi theo noi dung, chuong trinh ma Hoi dong quan tri (HDQT) di du kién
thong qua trude Dai hoi.

Nhiém vu ctia Poan Chu tich:

Piéu hanh cé4c hoat dong cia Dai hoi dong c6 dong Cong ty theo chuong trinh du kién
cua HDQT da dugc Pai hdi dong c6 dong thong qua;

Hudng dan cac dai biéu va Dai hi thao luan cc ndi dung c6 trong chuong trinh;
Trinh dy thao, két luan nhimng van dé can thiét dé Dai hoi biéu quyét;

Tra 1061 nhitng van dé do Pai hoi yéu cau.

Giai quyét cac van dé phat sinh trong sudt qua trinh Pai hoi;

Nguyén tic 1am viéc ctia Poan Chu tich:

Poan Chu tich 1am viéc theo nguyén tic tap thé, tap trung dan chi, quyét dinh theo da
sO.

Diéu 4. Ban Thu ky Dai hoi

Ban thu ky ctia Pai hoi bao g6m 02 nguoi do Chu toa Pai hdi cu; chiu trach nhiém
trudc Poan Chu tich, Pai hoi dong cd6 dong vé nhiém vu ctia minh va dudi su diéu
hanh cua Poan Chu tich.

Nhiém vu ctia Ban Thu ky:
H& trg Poan Chu tich cong b6 du thao cac van kién, két luan, Nghi quyét cua Dai hoi
va théng bao ctia Poan Chu tich giri dén cac c6 dong khi duoc yéu cau;
Ghi chép dﬁy du trung thuc toan bg ndi dung dién bién Dai hoi va cac van dé da duoc
cac co dong thong qua hodc con luu ¥ vao Bién ban hop Pai hoi;
Soan thao Bién ban, Nghi quyét vé cac van dé duoc thong qua tai Dai hoi;

Dicu 5. Ban Kiém tra tinh phép 1y ctia c6 dong tham du Dai hoi.

Ban Kiém tra tinh phap cta c6 dong tham du Pai hoi gdbm 03 ngudi, bao gdm 01
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Truong Ban va 02 thanh vién do Ban t6 chirc gidi thiéu.

- Nhiém vu cta Ban Kiém tra tinh phép 1y ctia c6 dong:

- Théam tra tinh phap ly cua cd dong va dai dién theo uy quyén tham du Dai hoi.

- Truong Ban kiém tra tinh phap 1y c6 déng bao cao véi Dai hoi ddng c6 dong tinh hinh
c0 dong dy hop. Neu cudc hop €0 du s6 lugng c6 dong €O quyen dy hop dai dién it nhat
51% s6 co phan c6 quyén biéu quyét tham dy thi cudc hop Dai hoi dong 6 dong Cong
ty dugc to chirc tién hanh.

- Ban Kiém tra tra tinh phap 1y cc;{ dong tham du Pai hoi phai 1ap Bién ban, béo cio va
chiu trach nhiém trude Pai hoi dong ¢6 dong khi thue hién nhiém vu caa minh.,

Diéu 6. Ban kiém phiéu biéu quyét va phiéu bau, goi chung 1a Ban kiém phiéu:

1. Ban kiém phiéu ctia Dai hoi gdm 05 nguoi, bao gom 01 Truéng Ban va 04 thanh vién do

Chu toa gidi thi€éu va dugce DPai hoi biéu quyéet thong qua.

2. Nhiém vu cua Ban kiém phiéu

- Xéc dinh chinh x4c két qua biéu quyét vé timg van dé xin biéu quyét tai Pai hoi; To
chirc bau HDQT, BKS nhiém ky méi (2018-2023), xac dinh chinh xac két qua bau ctr;

- Xem xét va bao cao Pai hoi nhitng truong hop vi pham thé 1 biéu quyét hodc don thu
, khiéu nai vé két qua biéu quyét;

- Théng bao két qua biéu quyét, két qua bau cir cho Ban thu ky;

- Ban kiém phiéu phai lap Bién ban Kiém phiéu, Bién ban bau ctr, bdo cao va chiu trach
nhiém trudc Pai hoi d@)ng cd dong khi thuc hién nhiém vu ctia minh;

Diéu 7. Thao luan tai Dai héi

1. Nguyén tac:

- Viéc thao luan chi dugc thuc hién trong thoi gian quy dinh va thudc pham Vi cac van
dé trinh bay trong chuong trinh ndi dung Dai hoi ddng cb dong. Trong truong hop Dai

hoi 9an nh1e}1 thoi gian thao luén hon dy kién thi Poan Chu tich s& c6 thaim quyén
quyét dinh van dé nay.

- C6 dong c6 y kién dang ky nodi dung vao Phiéu Thao luan d3 dugc phat va chuyén cho
Doan chu tich Dai hoi;
- C6 dong khi can phat biéu hoic tranh luan thi gio tay va phai tudn thu cac quy dinh sau:
* Puoc su chép thuan cua Chu toa;
= Phai néu tén va ma sb c6 dong trude khi phat biéu;
= No6i dung phat biéu phai ngan gon va pht hop véi Chuong trinh Dai hoi;
= No6i dung phat biéu phai mang tinh x4y dung va phat trién Cong ty;
2. Giai dap y kién cua cac cb dong:
- Trén co sé Phiéu Thao luan cia c6 dong, chi toa hodc thanh vién do chu toa chi dinh
s€ giai dap y kién c6 dong;
- Trudng hop do gidi han vé thoi gian t6 chire, cac cAu hoi chwa duoc tra 101 truc tiép tai
Dai hoéi s€ dugc Cong ty tra 101 truc ti€p bang van ban.
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Diéu 8. Biéu quyét thong qua cac van dé tai Dai hoi
1. Nguyén tic:

T4t ca Cac van dé trong chuong trinh hop cua Dai héi déu phai dugc PHDPCD thao luan
va lay biéu quyet cong khai bang cach gio The biéu quyét hodc bo phiéu kin (tuy ting
ndi dung biéu quyét) d6i voi tat ca cd dong va/hoic Dai dién.

Thé biéu quyet/Phleu biéu quyét dugc Cong ty in, dong dau treo va dugc phat cho Co
dong /Dai di¢n co dong tai cugc hop PHPCD. Mbi c6 dong/dai dién ¢ dong duoc cap
mot Thé biéu quyét va mot Phiéu biéu quyét. Trén thé biéu quyet ghi rd Ma s6 ¢o
dong, S6 CMND/ Ho chiéu/PKKD, Ho va tén, S6 phleu biéu quyét cua c6 dong do
(d6i voi Thé biéu quyet) va cac ndi dung biéu quyét theo Chuong trinh hop cua
DHDCP (ddi v6i Phiéu bicu quyét).

2. Phuong thiic biéu quyét:

2.1. Phuong thic gio Thé biéu quyét

a/ Cac ndi dung biéu quyét bang hinh thirc gio Thé biéu quyét:

Thong qua Chuong trinh hop;

Théng qua Danh sach doan chu tich;

Thong qua Ban kiém phiéu Pai hoi dong cd dong;

Thong qua Danh sach tng cir vién bau HPQT, BKS nhiém ky 2018-2023
Két qua bau HPQT, BKS nhiém ky méi (2018-2023)

Thong qua Bién ban hop, Nghi quyét PHPCD;

b/ Cach biéu quyét bang hinh thirc gio Thé biéu quyét:

Co dong va/hoac Dai dién co dong bleu quyét (dong ¥, khong dong y, khong co ¥ kién)
d6i voi mot van dé bang cach truc tiép gio Thé biéu quyét tai Pai hoi;

Khi tién hanh biéu quyét tai Pai hoi, cac cb dong biéu quyét dong y thong qua s& gio
Thé biéu quyet Ién cao. Thanh vién Ban kiém phleu s& danh dau Ma sb ¢o dong va so
phiéu biéu quyét trong Gmg cua ting c6 dong dong . Tuong tu, theo sy diéu hanh cua
Chu toa, cac co6 dong khdng dong y hodc khong cé v kién sé lan lugt gio Thé biéu
quyét;

Ngay sau khi hoan thanh phan Biéu quyet thdng qua cac ndi dung dugc trinh bay tai
Pai hoi, Ban Kiém phiéu sé& tién hanh kiém phiéu va cong bd két qua kiém phiéu trude
toan Dai hoi.

2.2. Phuong thirc bo phiéu kin
a/ Cac ndi dung biéu quyét bang phuong thirc bo phiéu kin:

Bio cao HDQT, Ban giam doc ndm 2017 va nhiém ky qua - phuong hudng hoat dong
nam 2018 va nhiém ky méi (2018-2023).

Béo céo hoat dong ciia BKS nam 2017 va nhiém ky qua - phuong hudng hoat dong nam
2018 va nhiém ky méi (2018-2023).

Thong qua Két qua hoat dong san xuat kinh doanh nim 2017 di kiém toén

Théng qua B&o cdo Tai chinh nam 201743 dwgc kiém toan.

Théng qua Ké hoach san xuat kinh doanh nim 2018.
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- Thong qua ké hoach Thu lao Ho1 dong quan tri va Ban ki€ém soat, thu ky HDQT nam
2018.

- Théng qua ké hoach ting von diéu 1& nim 2018.

- Théng qua ké hoach thoai vén hét tai Cong ty C6 phan gach Phong Nién.

- Théng qua lra chon don vi kiém toan cho nam tai chinh 2018.

- Théng qua ay quyén cho HPQT soan thao stra d6i Diéu 1& Cong ty v Quy ché quan tri
ndi bo va to chure lay y kien PHPCD bang van ban;

- Mot s6 noi dung khéac thudc thdm quyén cta Pai hoi ddng cb dong.

b/ Cach biéu quyét bang hinh thirc bo phiéu kin:

- C6 dong va/hoic Pai dién ¢ dong tich (X) vao 6 Tan thanh/khong tan thanh/khong c6 y
kién do6i voi van d¢ can lay bi€u quyét dugc ghi trong Phiéu biéu quyet; Ky va ghi r6 ho
tén vao phi€u biéu quyét.

- Sau, khi hoan thanh, c¢d dong va/hodc dai dién ) dong bo phiéu vao mot trong cac hom
phi€u dét & phia trén hoi truong.

- Sau khi dam béo tat ca co dong va/hodc dai dién co dong tham gia PHDCP da bo phiéu
xong, Ban kiém phicu s€ tién hanh kiém phicu va céng bo két qua kiém phicu trude toan
DPai hoi.

3. Thé 1¢& biéu quyét:

3.1.  Cu 01 (mot) cd phan tuong duong vi mdt quyén biéu quyét.

3.2.  Céc van dé can liy biéu quyét tai Dai hoi duoc théng qua khi dat duoc ty 1é biéu
quyét dong y cua it nhat 51% s6 ¢6 phan c6 quyén biéu quyét tham dy Pai hoi:

- Bao cédo hoat dong HPQT nam 2017 va nhiém ky qua -phuong hudng hoat dong nam
2018 va nhiém ky toi (2018-2023).

- Béo céo hoat dong BKS ndm 2017 va nhiém ky qua -phuong hudng hoat dong nam
2018 va nhiém ky tdi (2018-2023).

- Thong qua Bao cao Tai chinh da duoc kiém toan nim 2017, ’
- Thong qua Két qua hoat dong san xuat kinh doanh va phan phoi lgi nhudn nadm 2017.

- Théng qua Ké hoach san xuat kinh doanh nam 2018,

- Théng qua ké hoach ting vdn diéu 16 nim 2018

- Thong qua ké hoach thodi 100%vén tai Cong ty Co phan gach Phong Nién
- Thong qua KH Thu lao Hoi dong quan tri , Ban kiém soat nim 2018.

- To trinh lya chon don vi kiém todn cho nam tai chinh 2018.

- Thoéng qua uy quyen cho HDQT Cong ty soan thao stra d6i Piéu 18, Quy ché quan trj noi
bd cong ty va to chuc xin y kién DPHDCD bang vin ban;

- Va mot sb van dé khac theo quy dinh tai Diéu 1¢ Cong ty (néu o).

3.3. CAc van dé biéu quyét tai Dai hi dugc thang qua khi dat duoc ty 1€ biéu quyét dong
¥ cda it nhat 65% s6 c6 phan c6 quyén biéu quyét tham dy Dai hoi:

- Loai c6 phan va tong s6 c6 phan cua timg loai;

- Thay ddi nganh, nghé va linh vuc kinh doanh;

- Thay ddi co cdu t6 chtrc quan Iy cong ty;
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- Dy 4n dau tu hodc ban tai san co gia tri bang hodc 16n hon 35% tong gia tri tai san dugc
ghi trong bao cao tai chinh gan nhat cua cong ty, hoac ty 1€, gia tri khac nho hon do Piéu
1€ cong ty quy dinh;

- Tb chirc lai, giai thé cong ty;

- Vamdt s6 van dé khéac theo quy dinh tai Diéu 16 Cong ty (néu c6).

Diéu 9. Bién ban, Nghi Quyét hop Dai hoi dong c6 dong

- Bién ban hop, Nghi quyét Dai hoi ddng c6 dong phai dugc Ban Thu ky 1ap, doc va thong
qua trude khi bé mac Pai hoi.

Diéu 10. Thi hanh Quy ché

- C6 dong, nguoi dai dién theo uy quyén tham dy hop Dai hdi phai chap hanh nghiém
chinh Quy ché lam viéc cua Pai hoi dong cd dong. Co dong vi pham Quy ché nay thi

tiy theo mirc d6 cu thé Poan Chu tich s& xem xét va ¢6 hinh thirc xir Iy theo Diéu 1é
Cong ty va Luat Doanh nghiép.

- Quy ché 1am viéc va biéu quyét tai Pai hoi nay dugc trinh bay trudc Pai hoi ) dong
thuong nién nam 2018 Cong ty Co6 phan LICOGI Quang Ngai va dugc thong qua khi
dugc sy chap thuan cua it nhat 51% s0 c6 phan cé quyén bi€u quyet tham du Dai hoi.

- Quy ché nay c6 hi¢u luc ké tir thoi diém duogc Dai hoi Déng Co dong thuong nién 2018
cua Cong ty Co phan LICOGI Quang Ngai thong qua va cham dut hiéu luc sau khi két
thtic Pai hoi.

- Thay mat Ban T6 chirc trinh Dai hoi c6 dong cho ¥ kién va biéu quyét thong qua.

TM. Ban T6 Chirc Pai Hoi
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QUY CHE

BAU CU - UNG CU - PE CU THANH VIEN HQI PONG QUAN TRI
VA BAN KIEM SOAT NHIEM KY 1V (2018-2023)

TAI PAI HQI PONG CO PONG THUONG NIEN NAM 2018
CONG TY CO PHAN LICOGI QUANG NGAI

- Can cit Ludt Doanh Nghiép so 68/2014/QH13 do Qudc héi nweée Cong hoa xa hoi chii
nghia Viét Nam thong qua ngay 26/11/2014;
- Can cir ludt chirng khoén so 70/2006/QH11 do Quoc hoi nudc COng hoa xa hoi chu nghia
Viét Nam thong qua ngay 29/06/2006 va ludt sita doi bé sung mét sé diéu cia ludt chirng
khoan;
- Can cit Piéu 1é Céng ty Co phan LICOGI Quang Ngai,

Quy ché bau ctr - (g cir- dé cir bau thanh vién Hoi dong quan tri, Ban kiém soat nhiém
ky IV (2018-2023) tai Pai hoi dong c6 dong thuong nién nam 2018 cia Cong ty Co phan
LICOGI Quang Ngai dugc tién hanh nhu sau:

Diéu 1: Poi twong thue hién bau cir.

Tat ca cac Co dong so hitu ¢d phan co quyén biéu quyét hoic nhitng ngudi duoc Gy quyén
tham du hop 1€ c6 mat tai Pai hoi (theo danh sach cd dong Cong ty Co phén LICOGI Quang
Ngai do Trung tdm luu ky Chtng khoan Viét Nam (VSD) chét ngay 22/5/2018).

Pi¢u 2: Biu Hoi dong quan tri

1.,86 lwgng bau Hoi dong quan tri o
S6 luong bau Ho1 dong quan tri Cong ty C6 phan LICOGI Quang Ngai nhiém ky 2018-2023
la 03 (ba) thanh vién.

2. Tiéu chuin va diéu kién lam thanh vién Hdi dong quan tri:

Thanh vién Hoi dong quan tri phai ddp ung di cac tiéu chudn va diéu kién sau day:

(Theo diéu 151 Luat doanh nghiép nim 2014 va diéu 47 Diéu 1& Cong ty C6 phan LICOGI
Quang Ngai ):

a/ Tiéu chuén &ng cir thanh vién Hoi dong quan tri:

al) C6 nang luc hanh vi dan sy day du, khong thude ddi tuong khong dugce quan 1y doanh
nghiép theo quy dinh cua phép luat;

a2) Co trinh do chuyén mon, kinh nghiém trong quan 1y kinh doanh ciia LICOGI QN va
khong nhat thiét phai 1a cd déng cua LICOGI QN, trir truong hop phap luit c6 quy dinh
khac;

a3) Co suc khoe, dao dic nghé nghiép, trung thyc va hiéu biét phép luat;

a4) Khong dong thoi 1 thanh vién Ban kiém soat ciia LICOGI QN nhung c6 thé dong thoi
la thanh vién HPQT cua cong ty khéc;

b/ Tiéu chuin @&ng cir thanh vién ddc 1ap Hoi dong quan tri:

b1) Khong phai la nguoi dang 1am viéc cho LICOGI QN, cong ty con cua LICOGI QN;
khong phai la nguoi da tirng lam viéc cho LICOGI QN, cong ty con cua LICOGI QN it
nhat trong ba(03) nam lién trude do;
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b2) Khong phai la nguoi dang hudng luong, thu lao tir LICOGI QN, trur cac khoan phu cap

ma thanh vién HPQT dugc hudng theo quy dinh;

b3) Khong phai 1a ngudi cé vo hoac chéng, cha dé, cha nudi, me dé, me nuoi, con dé, con

nudi, anh rudt, chi rudt, em rudt 1a c6 dong 1én cua LICOGI QN; 1a Nguoi quan 1y cia

LICOGI QN hoac Nguoi quan ly doanh nghi€p tai cong ty con cua LICOGI QN;

b4) Khéng phai la nguoi truc tiép hodc gian tiép so hitu it nhat 1% tong s6 c¢6 phan c6 quyén

biéu quyét cua LICOGI QN;

b5) Khong phai 1a nguoi da timg 1am thanh vién HDQT, Kiém soat vién ctia LICOGI QN it

nhat trong nam(05) nam lién trudc do;

b6) Khong phai la nguoi da tung lam viée tai cac to chtrc cung cip dich vu tu van phap luat
, kiém toan cho LICOGI QN trong hai (02) nim gan nhat;

b7) Khéng phai 1a d6i tic hodc Ngudi 6 lién quan cua ddi tac c6 gia tri giao dich hang nim

v6i LICOGI QN chiém tir ba muoi phan trim (30%) trd 1én tong doanh thu hodc tong gia tri

hang hoa, dich vu mua vao cia LICOGI QN trong hai (02) nim gan nhat;

¢/ Tiéu chuan dé cir thanh vién Hoi dong quan tri:

Cac cb dong ‘nén} gilt ¢ phan co quyén biéu quyét trong thoi han lién tuc it nhét sau (06)
thang c6 quyén dé cu theo co ché sau day:

a) C6 dong, nhom cd dong nam giit tir 10% dén dudi 20% tong sd c6 phan cd quyén bicu
quyét dugc dé ctr 01 Gng vién;

b) C6 dong, nhom cbd déng nam giir tir 20% dén dudi 30% tong sé ¢b phan co quyén biéu
quyét dugc dé cur ti da 02 (g vién;

¢) C6 dong, nhom cb déng nam giir tir 30% dén dudi 40% tong sé ¢6 phan co quyén biéu
quyét duoc dé ctur tdi da 03 Gmg vién;

d) C6 dong, nhom cb dong nam giir tir 40% dén dudi 50% tong sé c6 phan co quyén biéu
quyét dugc dé cur tdi da 04 ing vién;

e) C6 dong, nhom c6 déng nam giir tir 50% dén dudi 60% tong sé co phan co quyén biéu
quyét duoc dé cur tdi da 05 tng vién;

f) C6 dong, nhom cd dong nam gitt tir 60% dén dudi 70% tong sb cd phan cd quyén biéu
quyét dugc dé cur tdi da 06 tng vién;

g) C6 dong, nhom cd dong nam giir tir 70% dén dudi 80% tong sé c6 phan co quyén biéu
quyét duoc dé cur tdi da 07 Gmg vién;

h) C6 d6ng, nhom cd dong nam gl tir 80% tong s cd phan co quyén biéu quyét trd 1én
duoc dé cu tbi da 08 ung vién;

Piéu 3: Bau thanh vién Ban kiém soat
1. S6 lwgng thanh vién Ban Kiém soat:

S6 luong bau Ban Kiém soat nhiém ky 2018-2023 1a 03 (ba) thanh vién do Dai hoi dong co
dong bau.

2. Tiéu chuén va diéu kién dé lam thanh vién Ban Kiém soat:

Dicu kién qui dinh tai diéu 122- Luft doanh nghiép va Dicu 38, Piéu 1¢ to chirc va hoat
dong Cong ty Co phan LICOGI Quang Ngai:

a/ Tiéu chuin \ng cir thanh vién Ban Kiém soat:
1. C6 nang luyc hanh vi dan sy day du, khong thudc déi tugng bi cam thanh 1ap va quan 1y
doanh nghiép theo quy dinh cta phép luat.

2. Khong phai 1a vg hoac chong, cha dé, cha nudi, me dé, me nudi, con dé, con nudi, anh
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rudt, chi rudt, em rudt cua thanh vién HPQT, Gidm doéc, Nguoi quan ly, Nguoi dai dién
theo uy quyén cua LICOGI QN, Ngudi quan 1y doanh nghiép tai cong ty con, cong ty lién
két cua LICOGI QN.

3. Khong dong thoi dam nhiém mat trong cac vi tri sau dy:

a) Nguoi quan 1y cua LICOGI QN hodc Nguoi quan 1y doanh nghiép ctuia cong ty con cua
LICOGI QN; nhén vién ctia doanh nghiép ma thanh vién HPQT, Giam ddc cua LICOGI
QN 1a Nguoi quan 1y hodc ¢b dong 16n cua doanh nghiép do;

b) Nguoi quan 1y doanh nghiép ctia doanh nghiép ma Kiém soat vién cta doanh nghiép
d6 dang 1a Nguoi quan 1y cua LICOGI QN;

4. Khong phai 1a nguoi trong bd phan ké toan, tai chinh cuia LICOGI QN va khong phai
la thanh vién hay nhan vién cua cong ty kiém toan doc 1ap dang thuc hién kiém toan cac
bao cdo tai chinh cua LICOGI QN.

5. Khong nhét nhiét phai 1a c6 dong hoic nguoi lao dong ciia LICOGI QN.

6. Co trinh d6 chuyén mon, kinh nghiém trong quan ly doanh nghiép, t6t nghiép dai hoc tro
1én wu tién cac chuyén nganh: ké toan, kiém toan, ngan hang, luat, quan tri kinh doanh, voi
it nhat ba (03) nam kinh nghiém 1am viéc tryc tiép trong linh vuc san xuat cong nghiép, tai
chinh, ké toan, kiém toan, ngan hang.

7. Co strc khoe, dao dirc nghé nghiép, trung thuc va hiéu biét phap luat.

b/ Tiéu chuin dé cir thanh vién Ban kiém soat.

Cac cb dong_ nam giit ¢ phan c6 quyén biéu quyét trong thoi han lién tuc it nhit sau (06)
thang co quyén dé cur theo co ché sau day:

a) C6 dong, nhom cd dong nam giit tir 10% dén dudi 20% téng sd c6 phan ¢ quyén biéu
quyét dugc dé cur 01 tng vién;

b) C6 dong, nhom cbd ddng ndm giir tir 20% dén dudi 30% tong s6 ¢d phan co quyén bicu
quyét dugc dé cur tdi da 02 tng vién;

¢) Co6 dong, nhom c6 dong nam giit tir 30% dén dudi 40% tong sd c¢b phan cd quyén bicu
quyét duoc dé cur tdi da 03 Gmg vién;

d) C6 dong, nhom cb ddng nam gir tir 40% dén dudi 50% tong sé c6 phan co quyén biéu
quyét dugc dé cur toi da 04 Gmg vién;

e) C6 dong, nhom cd dong nam giit tir 50% dén dudi 60% tong sd co phan ¢ quyén biéu
quyét duogc dé cir téi da 05 ng vién;

f) Co dong, nhom co dong nam glu tir 60% dén dudi 70% tong sé c6 phan cd quyén bicu
quyet duogc dé cir t01 da 06 ing vién;

g) C6 dong, nhom cb déng nam giir tir 70% dén dudi 80% tong sé c6 phan co quyén biéu
quyét duogc dé cir téi da 07 ing vién;

h) C6 dong, nhom ¢ dong nam giir tir 80% tong s6 co phan cé quyén biéu quyét trd 1én
dugc dé cur t6i da 08 tmg vién;

Piéu 4: HO so tham gia dé cir, ung cir thanh viéen HDQT, Ban kiém soat:

Hb so tham gia tng ctr /dé ctr ing Vién:

Pon dé nghi tu Gmg ctr/ dé cir tng cir vién (mAu dinh kém).

Ban sao c6 cong chimg: Chimg minh nhan dan, ho khau thuong tra hodc gidy ding ky tam
tri dai han, cac bang cdp ching nhan trinh d6 vin hoa, va trinh do chuyén mén. Gidy uy
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quyén cua c6 dong phap nhan cho trng ctr vién tham gia trng ctr 461 vai truong hgp ing cu
vién dai dién cho c6 dong phap nhan.

* Tham dinh lya chon ung cur vién:

Trén co s6 ty Gng cir/ dé cir ing cr vién cta cac ¢d dong va hd so kém theo. Hoi ddng quan
trj s& lap danh sach cac tmg vién c6 day du diéu kién nhu quy dinh dé bau Hoi déng quan tri
va bau Ban kiém soat.

Diéu 5: Nguyén tic bau thanh vién Hi dong quan tri, Ban Kiém soat:
- Dling luat, dung Diéu 1& Cong ty va bo phiéu kin.

- Quyén bau ctr dugc tinh theo s6 ¢6 phan so hitu, dai dién so hitu. Két qua bau ctr duoc
tinh trén s6 ¢0 phan c6 quyén biéu quyét cua cd dong du hop.

- M&i 1an bau ctr, mét dai biéu cd dong chi dugc str dung mot phiéu bau tuong tng voi )
cO phan s¢ hiru, dai dién so hiru.

- Ban kiém phiéu do Chu toa doan dé ctr va dugc Pai hoi thdng qua. Thanh vién Ban kiém
phiéu khong dugc co6 tén trong danh sach dé ctr va ing ctr vao Hdi dong quan tri va Ban
Kiém soat.

- Danh séach ung ctr vien HPQT va Ban kiém soat duoc sip xép theo thir ty ABC theo tén,
da in trén phi€u bau.

Piéu 6: Phwong thirc bau cir.

- Vige biéu quyét bau cir thanh vién HDQT va thanh vién Ban kiém soét thyc hién bo phiéu
kin theo phuong thirc bau don phiéu.

- M01 c6 dong co tong sd quyen bau tuong ng voi s6 ¢b phan co quyen biéu quyét (bao
gdm sé hitu va dugce ty quyén) nhan voi sé thanh vién dugce bau Ban kiém soat dugce Pai
hoi thong qua.

- C6 d6ng chon mot trong hai phuong phap dé bau thanh vién Ban kiém soét.

- Bau cir bang phuong phap danh dau: C6 dong chi can tich dau “X” vao 6 trong cua tung
g cu vién ma minh bau. So phiéu bau cua ting ng cur vién duge chon la két qua chia déu
ctia tong sd quyén bau ctia cd dong chia cho sd ting vién duoc lwa chon.

- Bau cur bang phuong phap ghi s6 ¢b phan cho Ung vién ma minh lya chon: Co dong ghi
truc tiép s6 quyén bau vao 6 trong cia sb Gmg ctr vién ma minh lya chon. Sb quyén bau cho
timg Umg cur Vién co thé khéc nhau tuy thudc vao su tin nhiém cua c6 dong/dai dién cb dong
d6i voi ung cir vién. Tong s6 quyén bleu quyét cb dong bau cho cac Gmg cir vién khong
dugc vuot quéa tong sé quyén bau cia c¢d dong/Dai dién cb dong do.

- Thyc hién theo phuong thirc bau don phiéu nhu sau: Mdi ¢6 dong co tong sO phiéu biéu
quyet tuong tmg voi tong s6 ¢6 phan sé hitu hay/va dai dién nhan (x) voi s0 thanh vién dugc
bau bd sung cua Hoi ddng quan tri hodc Ban Kiém soat. Co dong ¢ quyen don hét tong sd
phiéu bau ciia minh cho mot tmg cir vién hodc phan chia phiéu cho mot sé tng cir vién.

VD:

S6 luong tmg cr vién bau thanh vién Ban klem soat tai Pai hoi dong co dong nhiém ky
2018-2023 1a 03 (ba) ung cur vién, theo do tong sd phiéu bau ciia mdi ¢6 dong bang tong s6
¢6 phan sé hitu nhan (x) v6i 03 (ba).
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Ong Nguyén Vian A c¢6 10.000 c6 phan, Pai hoi biéu quyét 1 03 thanh vién, khi d6 tong

s6 phiéu bau cua Ong A 13 10.000 x 3=30.000 quyén bau cir.

Dén hét 30.000 quyén bau cir cho 01 Gmg ctr vién thanh vién Ban Kiém SoAt.

Chia déu 30.000 quyén bau cir cho 03 tng cir vién thanh vién Ban Kiém soat.  ( twong ung
mdi tmg ctr vién nhan duoc 10.000 quyén bau cir cia Ong A.)

Hoic phén chia quyén bau ctr cho cac tng cir vién thanh vién Ban Kiém soat theo

tylé tuy y.

- Téng s6 phiéu bau cho cac ung vién cua mot cd dong khong vuot qua tong s6 phiéu bau
dugc phép cua cd dong d6 (bang sb cd phan nhan (x) v6i s6 thanh vién duoc bau).

Diéu 7: Thé thirc biu cir :

1/ M&i ¢6 dong dy hop dugc cip mot phiéu bau thanh vién HPQT va Ban kiém soat. Cac c6

dong dién s6 co phan tin nhiém cho mdi thanh vién ma minh tin nhiém sao cho tong sd ¢

phan tin nhiém cua cac thanh vién phai bang hodc thip hon sb cb phan biéu quyét ctia mdi

c6 dong. SO lugng cb phan tin nhiém bau cho cac thanh vién khong nhat thiét bang nhau.

Trong truong hop co su lua chon nham 1an, c6 dong c6 thé lién hé véi Ban bau cir dé xin

cap lai phleu bau cir m&i va phai nop lai phleu cll.

2/ Phiéu bau ctr s& dugc b vao thung phiéu di dugc niém phong trude khi tién hanh kiém

phiéu.

3/ Phiéu bau hop 18: La phiéu bau theo miu in san do Ban kiém phiéu phat ra, khong tay

x0a, cao stra, khong viét thém nodi dung nao khac ngoai quy dinh cho phiéu bau, c6 déng dau

treo cua coOng ty.

4/ Cac phiéu bau sau day s& duoc coi 1a khong hop 1¢:

+ Ghi thém ndi dung khac vao phiéu bﬁu

+ Gach tén cac ung cu vién trong tong s6 phleu bau ctia mdi cd dong

+ Phiéu bau khong theo mau in sdn do Ban to chtic phat ra, hodc da tiy xoa, cao sira, viét

thém noi dung khac ngoai quy dinh cho phiéu bau

+ Tong s6 ¢o phan tin nhiém cho cac thanh vién 16n hon s ¢6 phan biéu quyét cia co dong

sO hiru.

+ Phiéu bau ¢6 s6 thanh vién dugc bau vugt qua s6 luong thanh vién phai bau.

+ C6 dong sur dung ca hai phuong phap bau (cb dong chi chon mét trong hai phuong phap

dé thuc hién bau Hoi ddng quan tri, Ban kiém soat, néu ¢ dong hodc dai dién co dong thuc

hién dong thoi ca hai phuong phap néu trén thi phiéu bau cta c¢6 dong hoidc dai dién co dong

1a khong hop €.

+ Phiéu bau khong c6 chir ky cua cd dong hodc nguoi duoc uy quyén.

+ Phiéu bau khong ¢ con dau ciia Cong ty C phan LICOGI Quang Ngii

5/ Viéc kiém phiéu: Pugc tién hanh & mot phong riéng dudi sy giam sat cia dai dién co

dong.

6/ Ban kiém phiéu c6 trach nhiém 1ap Bién ban kiém phiéu, cong bd két qua va cung véi

Chu toa doan giai quyét cac thic mac, khiéu nai ctia co dong (néu co).

7/ Phiéu bau cir sau khi kiém s& dugc mo ra theo yéu cau ciia Pai hoi dong cb dong (néu
c0), sau d6 dugc ban giao cho Chu toa doan.

Piéu 8: Nguyén tic tring cir thanh vién Hoi dong quan tri, Ban kiém sodt :

Nguoi tring ctr thanh vién Hoi dong quan tri, Ban klem soat dugc xac dinh theo sd phiéu
bau tinh tr cao xuong thap, bat dau tir tng cir vién c6 sd phiéu bau cao nhét cho dén khi du
s6 thanh vién duoc bau.

Trong trudng hop ¢6 nhiéu ung cir vién ¢d sé phiéu bau ngang nhau thi ngudi nao sé hitu
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hodc dai dién nhi€u c6 phan hon s€ dugc chon. Truong hop s0 c0 phan dai dién hodc so hitu
ngang nhau. Dai hoi dong cd dong tién hanh bau lan 2 va chi bau tiép trong sb cac ung cir
vién c6 tdng sd phiéu bau dat duoc bang nhau sb ¢6 phan dai dién hodc s¢ hitu ngang nhau.
Néu bau khong du sb thanh vién Hoi dong quan tri va/hodc Ban kiém soat thi Dai hoi sé tién
hanh bau cir tiép 1an 2 trong sé nhiing Gmg cir vién con lai. Néu sau khi bau 1an 2 van chua
du thi dai hoi s& biéu quyét bau lai 14n 3 hodc dé khuyét thanh vién Hoi1 déng quan tri hodc
Ban kiém soat va bau bo sung trong ky hop Dai hoi tiép theo theo quyét dinh ctiia Chu toa
bai hoi.

Diéu 9: Cong bd két qua bau cir:

1/ Can ctr vao bién ban kiém phiéu, két qua bau ctr Hoi dong quan tri va Ban kiém soat
duoc Ban kiém phiéu cong b tai Dai hoi.

2/Bién ban kiém phiéu s& duoc cong bd tai Pai hoi.

Piéu 10: Hiéu lwc ciia Quy ché:.

Quy ché bau cwr, Gng ctr, d& ctr nay gom 10 diéu va dugc cong khai trude Pai hoi dong cd
dong dé biéu quyét thong qua, co hiéu luc thuc hién ngay sau khi dugc Pai hoi dong cd
dong thong qua va chi ap dung cho viéc bau Hoi dong quan tri, Ban kiém soat nhiém ky
2018-2023 tai Pai hoi dong c6 dong thudng nién nam 2018,

TM. PAI HQI PONG CO PONG
CHU TICH POAN
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Sé: LQN/2018/BC-HDBQT Qudng Ngdi, ngay  thing  nam 2018

BAO CAO
V/v HOAT PONG CUA HPQT TRONG NAM 2017 VA NHIEM KY III (2013-2018)
PHUONG HUONG HOAT BPONG NAM 2018 VA NHIEM KY IV (2018-2023)
Kinh thira quy vi Pai biéu |
Kinh thira quy vi Cé dong !

Can ctr Luat Doanh nghiép s6 68/2014/QH13 di dugc Qudc Hoi thong qua ngiy
26/11/2014;

Can cu Diéu 18 cua Cong ty Co phan LICOGI Quang Ngai da dugc Dai hoi dong co
dong sang 1ap thong qua lan dau ngay 25/5/2005, stra 461 bo sung va dugc PHDCD thong qua
ngay 27/4/2016;

Can cr Nghi quyét caa DPai hoi dong c6 dong thudng nién nam 2013 va nhiém ky III
(2013 - 2018) théng qua ngay 19/6/2013;

‘ Thay mat Hoi dong quan tri Cong ty, toi xin bao cao Quy vi cd dong cong tac cua HoOi
dong quan tri trong ndm 2017 va ca nhi¢m ky III, phuong hudng hoat dong trong nam 2018 va
nhi¢m ky IV(2018-2023) nhu sau:

I. Tong quan vé Hoi dong quan tri nhiém ky IIT (2013-2018)

bai hoi déng ¢ dong thuong nién 2013 va hét nhiém ky III t6 chirc vao ngay 19 thang 6
nam 2013 tai S6 01 An Duong Vuong- Phuong Lé Hong Phong- TP. Quang Ngii di bau ra
Hoi dong quan tri v6i nhiém ky 5 ndm, bao gom cac dng co tén sau:

1. Ong Poan Xuan Luyén Chu tich HbQT

2. Ong Bd Vin Hung Pho6 Chu tich HDQT
3. Ong Nguyén Danh Quén Uy vién

4. Ong Hb Vin Kiéu Uy vién

5. Ong Nguyén Ngoc Thién Uy vién

Dai hoi dong c6 dong thudng nién 2014 t6 chirc vao ngay 23/4/2014 tai S6 01 An Duong
Vuong- Phuong Lé Hong Phong- TP. Quang Ngii dd nhat tri thoi chtrc thanh vién, Pho chu tich
HDQT d6i v6i 6ng DS Vian Hung dé chuyén cong tac dong thoi bau bo sung 6ng: Ta Cong Nam -
Trudng Phong TCHC cong ty lam thanh vien HPQT Cong ty.

Dai hoi dong c6 dong thudng nién 2015 t6 chirc vao ngay 26/5/2015 tai S6 01 An Duong
Vuong- Phuong Lé Hoéng Phong- TP. Quang Ngii da nhat tri thoi chic thanh vién, Chu tich

HDbQT d6i voi ong Doan Xuan Luyén dé nghi huu dong thoi bau bo sung 6ng: Vii Tuan Puong -
Pho tong giam dbc Tong cong ty LICOGI 1am thanh vién HPQT Céng ty.

Phién hop HPQT Cong ty ngdy 26/5/2015 di bau éng Vii Tudn Puong lam cha tich HDQT
Cong ty;

Dai hoi dong ¢o dong thuong nién ndm 2016 tO chic vao ngdy 27/4/2016 tai 35 Hai Ba
Trung — Tp.Quang Ngéi da nhat tri mién nhiém toan bo 05 thanh vién HDQT, dong thoi bau lai
HDPQT Cong ty gom 3 thanh vién:
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1. Ong Phan Thanh Hai
2. Ong Nguyén Ngoc Thién
3. Ong Hob Van Kiéu
_Phién hop HPQT Cong ty cung ngay 27/4/2016 da bau 6ng Phan Thanh Hai lam chu tich,
va bau ong Nguyén Ngoc Thién lam Pho chu tich HDQT Coéng ty;
I1. Cac cong viéc chinh Hi dﬁng quan tri da thwe hién trong nhiém ky qua:
1. Cong tac td chirc, sip xép bd may va bd nhiém can bd

MG hinh Cong ty:

+ T nam 2013, Cong ty c6 05 phong, ban nghiép vu va truc tiép quan 1y diéu hanh hoat
dong xay lap, c6 02 don vi truc thudce la Nha may gach Phong Nién tai Tinh Phong va Mo cat
Son Thuong tai xa Son Thuong, Son Ha , Quang Ngai.

+ Nam 2014, M6 cat giai thé do du 4n Nha may Thuy dién Dakdrinh da hoan thanh.

+ Tt nam 2016 thanh 1ap M6 da Ca Ty- LICOGI

Cong ty ¢ 05 phong ban nghiép vu va truc tiép quan 1y diéu hanh hoat dong xay lap, c6 02
don vi truc thudc 1a Nha may gach Phong Nién tai Tinh Phong va Mo da Ca Ty-LCIOGI tai
Tinh Tho, Son Tinh, Quang Ngai.

- Ho1 déng quan tri hién nay g6m 03 thanh vién sau:
1. Ong Phan Thanh Hai Chu tich HDQT
2. Ong Nguyén Ngoc Thién  Pho Chu tich HPQT
3. Ong H6 Vin Kiéu Uy vién
- Hoi dong quan tri da bo nhiém Ban Gidm déc hién nay gom:
1. Ong Nguyén Ngoc Thién Giam dbc (B6 nhiém ngay 20/02/2014)
2. Ong Ta Cong Nam Phé Giam ddc (B6 nhiém ngay 01/05/2015)
3. Ong Lé Truong Khanh  Phé Giam doc (B6 nhiém ngay 01/05/2015)
4. Ong Phan Thanh Tan K¢ toan truéng (Bo nhiém ngay 26/4/2016)

Ngoai ra Hoi dong quan tri cling di b6 nhiém 01 Giam dbc NMGPN, 01 Giam ddc Mo da
va mdt s6 chirc danh khéac thudc tham quyén Hoi dong quan tri.

Nhin chung, nhan su cip cao ctia Cong ty c6 sy thay doi nhiéu trong nhiém ky qua.

2. Cong tac san xuat kinh doanh:

Nhiém ky qua, Hoi d@)ng quan tri da chi dao, thuc hién tdt viec giam sat va hod tro Ban
giam doc tgién khai thuc hién nhiém vu san xuﬁtﬂ kinh doanh 5 nam: tir 2013 dén 2018 do Pai
hoi dong co6 dong dé ra tai cac ky Pai hoi dong ¢6 dong thudng ni€n, cu thé nhu sau:

Téng cong

Thue Thue Thue Thue Th 5 ni

TT| Didngiai | DVT hi¢n hién hién hign || ;"317 2'521“;‘

2013 2014 2015 2016 en (2013-

2017)

1 Gia tri san Triéu | 21770 | 71.435 | 142.130 | 167.900 | 143.013 | 596.248
xuat dong
Triéu

2> | Doanh th done | 62040 | 58152 | 110.738 | 133724 | 151.123 | 515777
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Téng loi Tri¢u
nhuan truse | dong | 1.078 763 7.299 915 | -12.826 | -2.771
3 thué
4 Tongloi = = | Triéu | ggq 606 5579 604 | -12.826 | -5.174
nhuan sau thué¢ | dong
. Chiacotie | %MG |/ 5500 | 300 15% 3% 250
nam CP
Triéu
6 | b r 694 1319 | 24.800 | 24.800 571 52.184
au tu dong

- Téng loi nhuén trude thué 5 nam:  -2.771 triéu déng
- Téng loi nhuén sau thué 5 nam: -5.174 triéu déng

Pénh gia: + Doanh thu c6 chiéu huéng ting truong tét.

+ Loi nhuan: Tt nam 2013 dén 2016 nim nao cling co lai, 1ai it nhat 1a nam
2014: 0,763 ty d va nhiéu nhat 12 ndm 2015: 7,299 ty d. Tuy nhién ca 5 nam lai 15, do: + Cac
chi phi xay lap tiém 4n tir cac ndm trude don qua quyet toan trong nam 2017. Mat khac, Do
dung von luu dong dau tu NMGPN2 (nay thanh von co phan-dau tu tai chinh), dau tu Mo da
va mot s hang muc nang cao nang luc san xuét tai cac don vi, trong khi yéu cau von luu
dong ngay cang cao cho hoat dong SXKD ngay cang l6n manh, budc phai vay tin dung voi
1i cao, téng chi phi 1di vay nam 2017 1a 3,664 ty dong (= 2,42% doanh thu); Thiéu vén luu
dong nghiém trong, phai mua vat tu phy tung tra cham gia cao, chat lugng khong cao,... va
mot s6 nguyén nhan cha quan tir quan 1y diéu hanh.

- Vén diéu 16 ndm 2017: 18.935, 4 triéu dong (khong thay ddi so voi nam 2013)
- Tong gia trj da chia cb tuc: 4.733 triéu dong
3. Ban hanh nghi quyét/quyét dinh

Trong nhiém ky qua (2013-2018) Hoi dong quan tri LICOGI QN da t6 chirc hop va thyce
hién viéc 13y y kién bang vin ban dé quyét dinh cac van dé lién quan dén muc dich va quyén
loi cia LICOGI QN, cu thé Hoi dong quan tri da ban hanh 135 nghi quyét, quyét dinh lién
quan dén cong tac to chirc, nhan su...va cong tac san xuét kinh doanh, dau tu xay dung co ban,
mua sdm thiét bi, lva chon don vi kiém toan, ban hanh cac quy ché va mot sb cong tac lién
quan khac.

4. Cong tac dau tu theo ké hoach dau tw da dwoce Pai hoi dong co6 dong thong qua

- Du an Nha may gach Phong Nién 2: DPHPCD Thuong nién 2013 va nhiém ky
111(2013-2018) da giao cho Hoi dong quan tri Cong ty nghién ctru phuong an dau tu kha thi du
an Nha may gach Phong Nién 2 va bao cao PHDCD. Sau khi ra soat danh gia lai tinh hinh tai
chinh, ngudn von ciing nhu cac yéu to vé con ngudi d6i voi du an, HPQT da dé xuat véi Co
déng 16n TCT LICOGI xin cb phan hoa dy 4n nay va di duoc chip thuin thong qua viéc
DHDCD théng nhit thanh 14p doanh nghiép trén co s& du 4n Nha may gach Phong Nién tai
van ban s 01CT/2017/NQ-DHDCD ngay 14/01/2017, d6 1a Cong ty cd phan gach Phong
Nién véi von diéu 1¢ hién tai 1a 18 ty d (LICOGI QN nam giit 20,83%vén (twong tng 3,75 ty
d). Du 4n du kién cho ra san phdm thuong mai vao cudi thang 6/2018 vé&i doanh thu hang nim
khoang 30 ty dong;

- Dy 4n Mo d4 Ca Ti: Pa trién khai dau tu va dua M6 vao hoat dong thuong mai tu
thang 3/2016 véi tong mirc dau tu thuc hién dén 31/12/2017 la:

Tén hang muc bVvT Thanh tién
|. Phan Xay dung Trd 8.092
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1. Phan Thiét bi Trd 15.039
I11. Phan Tu van+Khac Trd 14.656
Cong Trd 37.787

5. Cong tac ban hanh cac vin ban, quy ché

Pé dap ung yéu cau cia cong tac quan ly, ting cudng cong tic giam sat va dua hoat
dong cua don vi dan di vao né nép, pht hop véi Luat doanh nghiép, Luat ching khoan va Piéu
1€ LICOGI QN, Hoi dong quan tri da trinh va duoc Pai hoi dong cb dong phé duyét Dleu 1¢
LICOGI QN thay d6i bd sung ngay 27/4/2016, phé duyét ban hanh Quy ché chuyén quyén so
hitu ¢d phan; ban hanh Quy dinh vé chirc ning nhiém vu cdc Phong ban nghiép vu cia
LICOGI QN; Quy ché t6 chirc va hoat dong ctua Hoi dong quan tri, Ban giam ddc. Viéc ban
hanh va dua vao ap dung Quy ché quan ly noi by cua LICOGI QN nhin chung da dap ung
dugc yéu cau cua cong tac quan 1y ddi véi Cong ty c¢d phan dai ching.

6. Cong tac dang ky Cong ty dai chung, dang ky giao dich theo quy dinh nha nwéc:

- Ngay 18/5/2013 Cong ty da hoan thanh thu tuc dang ky va chinh thire tr¢ thanh cong
ty dai chung theo quy dinh ctia phap luat voi von diéu 1€: 18.935.400.000 d.

- Ngay 30/10/2016 Cong ty da hoan thanh thu tuc luu ky chung khoan va da dugc
Trung tdm Luu ky chimg khoan Viét Nam cap gidy ching nhén da luu ky ching khoan va
duoc cap ma chirng khoan 1a LQN.

- Ngay 01/11/2016 cb phiéu (ma CK: LQN) cta Cong ty chinh thirc giao dich trén san
Upcom- S¢ giao dich Ching khoan Ha Noi;

7. Tién thu lao Hoi dong quan tri va Ban kiém soat
~ Thu lao HPQT va BKS duoc tré theo mirc Dai hdi dong ¢6 dong LICOGI QN thong qua,
tong gia tri chi thu lao trong nhiém ky qua : 741.289.000 4, trong do:

Nim 2013 : 59.745.000 dong
Nim 2014 : 116.304.000 dong
Nim 2015 : 221.276.000 dong
Nam 2016 : 263.564.000 dong
Nam 2017 : 80.400.000 dong

8. Nhirng khé khiin va ton tai:

- Kho khan chinh ciia Cong ty 1a v& vén. Trong ndm, HDQT, BGD cing tdp thé
CBCNYV toan Cong ty nd luc hét minh véi nhiéu gidi phap tich cyc nham duy tri hoat dong
SXKD cua Cong ty va ddm bdo thu nhap cho ngudi lao dong.

- Kh¢ khan vé cong no phai thu: Cong ty co vbn diéu 1¢ chua day 20 ty, nhung cong ng
phai thu ngan han Ién dén 54 ty, phai trd ngan han 42 ty dong, chénh Iéch 12 ty dong (No phai
thu Pakdrinh >10 ty d kéo dai tir ndm 2013 dén nay) lam thanh khoan Cong ty rat khé khan.

- Trong nhiém ky qua, nhat 1a cic nim gan day, c6 rat nhicu CBCNV 1di bo cong ty.
Tuy nhién , voi lyc lugng lao dong hién nay, va ké hoach tuyén dung linh hoat trong thoi gian
to1, Cong ty van c6 thé ddm bdo t6 chire SXKD theo ké hoach da trinh phé duyét.

- Quy md du an cong trinh thi cong ngay cang 16n, tién do gay git, yéu cau vé ning luc
hoan cong nghiém thu thanh quyét toan ngay cang cao, nhung d6i ngit CBCNV chua dong bo,
Cong ty phai thué thém nhiéu nhan cong bén ngoai lam anh hudéng khong nho dén ké hoach
thuc hién va hi€u qua chung ctia Cong ty.

- Mot s6 hang muc tai Nha may gach Phong Nién xudng cap, c6 nguy co mat an toan
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nghiém trong (nha phoi kinh,...) nhung thiéu vén dau tu nén van chwa thay méi, chi khic phuc
tam bo, khong dam bao an toan cho ngudi lao dong.

I11. Phwong huéng hoat dong cia Hoi dong quén tri nhiém ky téi (2018-2023)

II1.1. Phuong hudng hoat dong va muc ti€u:

1. Tiép tuc ghi dao Ban Giénq dbc thue hién céac Nghi quyét, quyét dinh cua Dai hoi déng cd
dong, Ho1 dong quan tri con ton dong ctiia nhiém ky trudc.

2. Chi dao ‘ViéC thuc hién hoat ~cT(f)ng san xuét kiqh doanh va dau tu x@y dl;rng co ban c6 hiéu
qua cao, dong thoi giam sat, ho tro Ban giam doc hoan thanh va phan dau hoan thanh vuot
murc cac chi ti€u ké hoach do Pai hdi dong cd6 dong thuong nién nam 2018 du kién giao, va
cac ndm ti€p theo, cu thé nhu sau:

TT Chi tiéu PDVT | Kéhoach nim Ghi chu
2018
1 | Giatri SX Tr.dong 175.000
2 | Tong doanh thu Tr.dong 156.600
3 | Loinhuan Trudc thué | Tr.dong 4.000
4 | Loi nhuan Sau Thué Tr.dong 3.200
5 | Tylécbtic %MG 0%
6 Dau tu Tr.dong 10.500

* (Giai doan nam 2018-2023:
- Toc d¢ ting trudong doanh thu hang nam: 5%-10%
- Toc do tang truong loi nhuan hang nim: 5%-20%
- Ty 1& chia c6 tirc binh quan : 3%-10%
3. Quan tam va bao v¢ qqyén loi hop phap t6i da cho c6 dong ciing nhur quan tim hon nira dén
thu nhap, quyén loi va diéu kién lam viéc ctia nguoi lao dong ctiia Cong ty.
4, Tué}n thu va hoat dong theo biéu 1¢, quy ché quan tri ndi bo va va Quy ché hoat dong cua
Hoi dong quan tri.
IIL.2. Cac giai phap:
1. Pinh huéng dau tu phat trién:

- Thoai hét vén tai cong ty lién két (Cong ty Cb6 phan gach Phong Nién), tiép tuc dau tu
may moc thiét bi, ndng cao ning luc san xuit, mé rong thi trudng, phat trién dich vu véi trinh
do cong nghé¢, k¥ thuat ngay cang cao.

- T4p trung ciing cd va phat tyién nganh nghé truyén théng, chu lyc cua Cong ty, dong
thoi nghién ctiru mo rdng nganh nghé, dich vu méi, nang cao tinh da dang, stc canh tranh trén
thi truong;

- Tang cuong tim kiém cong viéc xay lap trén co s cac chu dau tu cong trinh hi¢n tai

Cong ty dang lam, dong thoi tim kiém ngudén mai trén co s¢ c6 co ché khuyén khich cong khai
minh bach.

2. Cong tac ké toan tai chinh,can déi va sir dung von:

- Bdo toan va phat trién ngudn von cha sé hitu hién co, sir dung hiéu qua ngudn vén,
thu hat von tr cac nha dau tu nham tao nguon von thuc hién ké hoach SXKD va dau tu nhu:
Phat hanh thém c6 phan cho nha dau tu dai chung, phat hanh riéng 1¢ cho c6 dong chién lugc,
lién doanh, lién két voi cac doanh nghiép trong Tong cong ty LICOGIL.
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- Tang cudng cong tac quan tri tai chinh, tng dung triét & CNTT trong béo cdo dinh
ky voi cac thong tin minh bach, chinh xéac.

- Tiét kiém trong chi tiéu va quan 1y chit chi phi SXKD.

3. Céng tac diéu hanh va quan tri doanh nghiép:

- HDQT dit yéu cau va giam sét chat ch& qua trinh diéu hanh hoat dong theo ké hoach
da dugc PHDCD va HDQT phé duyét d€ Ban giam doc phai tim moi bién phap nang cao nang
suat lao dong, gidm chi phi.

- D6i méi cong tac giam sat, d6 1a: giam sat chiéu siu theo ting linh viue SXKD thong
qua cac uy vién HPQT phu trach linh vuc dugc phan cong.

- Tang cuong phdi hop trong qua trinh hoat dong v6i Ban kiém soat dé phat hién sém
cac bat cap, cé bién phap phong ngura va xur Iy kip thoi, han ché rui ro trong hoat dong tai
chinh.

- Tiép tuc nghién ciru tai cu truc by may Cong ty, don vi tryc thudc tinh gon, hiéu qua,
pht hop voi hoat dong cta Cong ty cd phan dai ching va xu hudng phat trién ctiia nén kinh té
thi truong.

- Tang cuong dan chu thong qua chinh quyén, t6 chirc Pang, cong doan dé Xay dung
Cong ty doan két, thong nhat.

- Thudng xuyén chiam lo doi séng vat chét, tinh than cho ngudi lao dong, coi trong

cong tac thi dua khen thuong voi y nghia 1a dong luc quan trong trong qua trinh cong hién va
sang tao cia mdi con ngudi trong tap thé LICOGI QN.

Kinh thwa dai hoi!

Nhiém ky qua, két qua dat dugc khéng dap ung dugc yéu cau cua Quy cbd doéng, nhung
v6i diéu kién kho khin tiém an tich liy tir cac nidm trude, cd lic dudng nhu: phai dirng hoat
dong mot vai mang SXKD, HDQT,BGD va tap thé nguoi lao dong da nd luc tim giai phap
vuot qua duoc nhimng thoi diém kho khian nhat. HDQT nhiém ky III (2013-2018) tin tudng
DHDCP sé thao ludn, thong qua dinh hudng hoat dong nam 2018 va cac nam tiép theo va giao
cho Ho1 déng quan tri nhiém ky téi (2018-2023) tiép tuc lanh dao,dinh hudng giam sat chat
ch& dé cac muc tiéu cua ching ta sém tr¢ thanh hién thyec.

Thay mat Hoi déng quan tri , to1 kinh chiic Pai hoi thanh cong, chic quy vi dai biéu, quy
vi ¢b dong ddi dao strc khoe, hanh phuc va thanh dat.

Xin tran trong cam on!

TM. HOI PONG QUAN TRI

Noi nhin: CHU TICH
- Pai hoi dong ¢ dong;
- Ban Gb, Ban KS;
- Website Cong ty;
- Luu: VT, VP HPQT.
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Sb: LQN/2018/BC-BGD Qudng Ngdi, ngdy ~ thang  ndam 2018

BAO CAO
VE TINH HINH SXKD NAM 2017 VA NHIEM KY QUA
- KE HOACH SXKD NAM 2018 VA NHIEM KY TOI
CUA BAN GIAM POC CONG TY
Kinh thua: - Quy vi dai biéu
- Kinh thua quy vi ¢6 dong
T6i xin thay mit Ban giam déc Cong ty bdo cdo trude Pai hoi tinh hinh san xuat kinh

doanh nam 2017 va nhiém ky qua - K& hoach nim 2018 va nhiém ky t6i nhu sau:

PHAN I-
TINH HINH SXKD NAM 2017 VA NHIEM KY QUA (2013-2018)

I. Panh gia tinh hinh thuan lgi va kho khéan trong ndm 2017 nhw sau:
1.1. Thudn lgi:

- GDP Viét Nam tang 6,81%, cao hon ké hoach 12 6,7%:;

- Su hoi phuc cua nganh xay dung kéo theo nhu cau vé vat liéu xay dung tang, viéc tiéu
thu san pham cta Cong ty dugc thuan loi hon;

- Nguoi lao dong gin bo, doan két, biét chia sé kho khin chung cua don vi;
- Bam bao viéc lam va thu nhip cho nguoi lao dong;
1.2. Kho khdan:

- No phai thu nhiéu nhung thu hdi cham, 1am mat can ddi vé dong tién thu - chi nghiém
trong d3 anh huong dén hang loat cic van dé lién quan dén nghia vu dbi v6i ngan sach; nghia
vu thyc hién ddi véi co quan Bao hiém, giai quyét ché dd chinh sach cho nguoi lao dong, tra
lwong cham,... anh hudng nhiéu dén hidu qua san xuat kinh doanh cila don vi; ngan hang siét
chdc han muc cho vay.

- Tiém 4n rui ro vé chi phi do dang treo tir cac nim vé trude chuyén sang ciing nhu no
phai thu kho dox;

- Ngudn nguyén lidu chinh san xuat gach tuynel & dat sét rat khan hiém, Cong ty da
tich cuc di khao sat déng rudng tai huyén Son Tinh, Binh Son,... dé tim co hoi céi tao déng
rudng két hop tin thu dit sét, nhung van chua co, phai mua ngoai véi gia cao 1a chu yéu,
khong chi dong trong san xuat nén hiéu qua kinh té chua cao;

- Diéu kién thoi tiét trong mua mua khong thuan lgi,mua 1 kéo dai lam sat 16 tuyén
duong DH16, phai ngung san xuat trong 2 thang d6i voi Mo da gay thiét hai khoang 600 triéu
dong. Mua 1l cling da Iam sun gach moc, gay thié€t hai khoang 500 tri¢u dong.

- Nhan cong: Do tang trudng kinh té & mirc kha cao, cic DN mé rdng san xuét nhiéu.
bac bi¢t Khu do thi va cong nghi¢p dich vu VSIP, Khu cong nghi¢p Tinh Phong thu hut lugng
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lao dong rat 16n, tao mafltqb?mg thu nhép cao hon. Do viy, Cong ty kho khin hon trong tuyén
dung va duy tri lao dong 6n dinh, tra chi phi nhan cong cao hon...
Il. Tinh hinh thwe hién céac chi tiéu SXKD:

% TH
K¢é hoach Thue hién 2017/KH
Chi tiéu bVT 2017 nam 2017 2017

1.Gi4 tri san xuat Triéu dong 175.000 |  143.000 82%
2.Doanh thu Triéu dong 145.000 | 151.123 104%
+ Xay lap, VPCty Triéu dong 85.000 | 101.375 119%
+ NMGPN Triéu dong 30.500 29.731 97%
+ M6 dd ca ty Triéu dong 28.800 17.609 61%
+ Khac Triéu dong 700 2.409 344%
3.Tong loi nhuin truéc thué Triéu dong 1.500 -12.826
4.Tong loi nhuén sau thué Triéu dong 1.170 -12.826
5.Pau tw Triéu dong 23.680 571 2%

‘ 8.023
6.NOp ngan sach Tri€éu dong 10.887 56%
7.S5% dung lao dong Neguwoi 460 475 103%
8.Thu nhap b/q thang 1000d/ng 7.000 6.294 90%
9. Khéi lrgng hién vat
SX gach 1000 Vqc 30.000 28.414 95%
Tiéu thu gach 1000 Vqc 30.000 28.487 96%
SX P4 M3 Qc 208.000 | 112.824 54%
Tiéu thu Da M3 Qc 208.000 | 115.053 56%

(Ghi chu: LD khong tinh thué ngoai 1a 194 nguoi)

Danh gia: Qua sO liéu trén cho théy mdc du doanh thu nam 2017 vuot ké hoach 4%,
nhung lgi nhuén bi 16 trén 12 ty d cho thdy can phai phan tich rd nguyén nhén thua 16, d6 la: +
Cac chi phi xay lap tiém an tir cac nam trudc don qua quyet toan trong nam 2017. Mat khac,
Do dung von luu dong dau tu NMGPN2 (nay thanh vbn ¢6 phan-dau tu tai chinh), Mo da va
mdt s6 hang muc ning cao ning lyc san xuét tai cac don vi, trong khi yéu cau von luu dong
ngay cang cao cho hoat dong SXKD ngay cang 16n manh, budc phai vay tin dung véi 1ai cao,
téng chi phi 13 vay nim 2017 13 3,664 ty dong (= 2,42% doanh thu); Thiéu vén luu dong

nghiém trong, phai mua vét tu phu ting tra cham gia cao, chat lugng khong cao,...
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nguyén nhin chil quan tir quan 1y diéu hanh.

III. PANH GIA TiNH HINH THUC HIEN CAC NHIEM VU CHINH TRONG NAM
2017
1. Cong tac quan 1y chi dao diéu hanh san xuit :

Thudng xuyén tranh thii, hoi ban xin y kién tr HDQT dé nam bét chinh sach quan 1y,
dinh hudng phat trién Cong ty; dong thoi, dinh ky ngady dau thang va Thir 2 hang tuin, Cong
ty to chirc hop giao ban nham nim bét tinh hinh giai quyét cong viéc trude day, ban bién
phap thdo g& vuéng mac nham rat ngan thoi gian, ting hiéu qua giai quyét cong viée va bao
c40 két qua hop cho Chu tich HPQT dé phuc vu cong tic quan tri.

1.1 : Tinh hinh Khéi xdy lip - Vian phong Céng ty

+ Gi4 tri san xuat khoang 90 ty d, doanh thu 101 ty d, trong d6 chu yéu 1a nhitng hop dong ky
két nim 2016 chuyén sang (gom cac cong trinh tiéu biéu: Vinpearl Nha trang, Bai Dai, Bai
Trii: 20 ty; Biét thy An cuu Hué; 17 ty; Vincom Phu Yén, Villa Hoi an: 44 ty &, Nha may khi
hoéa Long DQ: 4,5 ty d,...)
+ Tuy trong diéu kién rat kho khian vé von, nhung hoat dong xay lép dat doanh thu vuot ké
hoach 18% va chiém ty trong 16n (67%) trong doanh thu ctia Cong ty;
+ COng tac cho thué van phong c6 chiéu hudng tét 1én;

e (Cac mat chua dat yéu cau:
+ Khéi VP-XL Khong hoan thanh ké hoach vé doanh thu, loi nhuén, 18 16n;
+ Cong tac lo ngudn von, tap hop chimg tir, quan ly chi phi, tinh toan gia thanh thuc té thi
cong cong trinh xay lap chua dép ung dugc yéu cau quan ly.
+ Cong tac quan ly cong cu dung cy tai mot s6 cong trinh mat kiém soat, d& mat mat chwa c6
giai phap khac phuc;
+ Cong tac thu hdi cong no :
++ Cong ng Pakdrinh: hdu nhu trong nim khong thu hdi dwgc dong nao ¢ Thiy dién
Dakdrinh trén tong gia tri phai thu hon 10 ty d kéo dai tir nim 2013,
1.2 Tinh hinh Nha mdy gach Phong Nién :
+ San xuét, Tiéu thy thuan loi, khong ¢ ton kho; SXKD ¢ 14i;

e Cic mit chua dat yéu cau:
+ Thlet bi, Mit bang san phoi, nha kinh da khai thac sir dung trong thoi gian lau, nay da xubng
cap, hay hu hong lam han ché ning suit lao dong, ting nguy co mat an toan san xuat nhung
chua thu xep ngudn vén dé dau tu dugc.
+ Vén thiéu hut, phai mua vat tu, phy ting thay thé thiéu chiu véi gia cao, chat luong khong
cao;
+ Thiéu hut lao dong truc tiép, da c6 chu truong tuyén dung nhung chua dat s6 luong theo yéu
cau san Xuat
+ Cong tac ty khai thac dét sét chua chu dong, chua co ké hoach, chién luoc 1au dai.
1.3 Tinh hinh Mo da Ca ty:
+ Tinh hinh hoat dong day chuyen nghién sang , ngudn nguyén liéu ¢4 6n dinh;
+ Pa s6 CBNV ¢0 tinh than gan b6 v Cong ty, Mo;

o Cac mat chua dat yéu cau:
+ Doanh thu thap, khau hao va 14i vay cao da lam chi phi tang cao, két qua SXKD 15.
+ Mot sd hang muc ctia du 4n van chua duoc dau tu hoan chinh nhu: Mat bﬁng san xuit hién
tai qua chat hep, bai trir, béi thai, ... d han ché ning suit, cong suit san xuat caa Mo.
+ Thiéu von mua vat tu , phu tung thay thé phuc vu san Xudt, tra luong nén M6 da phai du:ng
hoat dong trong 2 thang, hau hét xe may thiét bi da sir dung lau nim nén hay hu hong ,
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chira lau;
+ Viéc dau tu chua xong va bi thiét hai sat 16 tuyén duong PH 16 da han ché viéc tiéu thu;

1.4 Mt s6 cong tac khdc :

- Thuc hién cong bd thong tin minh bach rd rang ddi v6i nhitng thong tin quan trong
trén trang website Cong ty cling nhu trang tin dién t&r cia UBCKNN theo dung qui dinh Nha
nudc.

- B4 trién khai giao dich ¢ phleu cua cong ty (Ma LQN) trén san Upcom thudc s¢ giao
dich ching khoan Ha No6i, mdt s6 c6 dong da mo tai khoan giao dich tai cac Cong ty chiing
khoéan (nhu VNDirect,...).

2. Cong tac dau tu :
2.1. Pau tr nang cao nang luc SXKD tai cac don vi: Trong nam 2017 chi thuc hién mot )
hang muyc tai Nha may gach Phong Nién nhu sau:

Tén hang muc bvT Thanh tién
NM Gach Phong Nién: Trd 571
1.Tudng rao cong ngd bao vé Trd 250
2.Nha co khi Trd 112
3.Tuong rao phia Bic Trd 9
4. Pau tu muong thoat nudc Trd 200

2.2. Vé Dy 4n Mo da Ca Ty: ba trién khai mot s6 hang muc, iy ké d¢én dau nam 2017 :

Tén hang muc bVvT Thanh tién
|. Phan Xay dung Tr d 8.092
1. Phan Thiét bi Tr & 15.039
I11. Phan Tu vin+Khac Tr & 14.656
Cong Trd 37.787

2.3. Dy 4n Nha may gach Phong Nién II: D3 c6 phan hoa, Cong ty nam giit 3,75 ty dong trén
téng von diéu 16 18 ty d (20,8333 %) va ctr 02 nguoi dai dién quan ly vbn, 01 ngudi dugc bau
lam chu tich HDQT (6ng Nguyen Ngoc Thién) va 01 nguoi dugce bau 1am thanh vién HDbQT
kiém Giam dbc (6ng H6 Vin Kleu) Duy an dang trién khai phan Nha xuong xong 85%; Phan
Thiét bi 70%; phan 10 nung siy: 70%,... va cac hang muc khac. Dy kién thang giita thang
6/2018 ra san pham;
3. Vé hoat dong tai chinh - ké toan:
+ Mat du tinh hinh tai chinh cong ty rat kho khan, vira lo vén phuc vu san xuét kinh doanh,
vira lo cho dau tu nhung van ting trudng 12,6% doanh thu.
+Pa t6 chitc ddu thau va lya chon dugc nha thau 1a Cong ty TNHH Kiém toan va Dich vu tin
hoc TPHCM (AISC) 1a don vi kiém toan Béo cdo tai chinh nam 2017 dé bao cao cho
DHDCD thuong nién theo quy dinh tai biéu 18 cong ty va Luat doanh nghiép;
e (Cac mat chua dat yéu cau:
+ Chua can ddi duge tai chinh, con ng BHXH, Thué, Luong va chua thanh toan tam ung
duogc cd tire 5% trong muc 15% cb tirc ndm 2015; 3% cd tirc nam 2016 theo nghi quyét cua
HDQT va PHDCP cho cb dong;
+ Cong tac kiém ké, quyét toan tai chinh quy, nim con cham so véi yéu cau.
4. Cong tac to chirc nhan swr va thue hién ché do chinh sach:
Téng s6 CBCNV tinh dén 31/12/2017: 194 nguoi (52 Nit;.142 Nam), trong do:
- Vin phong- Khéi Xay lap : 63
- Moda : 28 nguoi
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- Nha may gach Phong Nién  :110 nguoi

Lao dong tuyén thém trong ndm :13ngudi (2 DPH: 04 CN; Khac: 7 ngudi)

Lao dong nghi viéc trong nam : 39 nguoi (12 BH; 26CN; khac: 01)

* Vé gidi quyet ché do chmh sach newoi lao dong:
- Mic du rat kho khan vé ngudn, nhung Cong ty van giai quyét cac ché do chinh sach cho
nguoi lao dong: tro cap thoi viée, giai quyét ché do, dm dau, thai san,.
- Tién luong binh quan 01 ngudi/thang ) 5.793.364 d/thang.
- Thu nhap binh quan 01 ngudi/thang : 6.294.243 d/thang.
5. Cong tac Pang, doan thé, ATLD,VSLD, PCCC :

Hoat dong cua cac td chirc doan thé duge 1anh dao Cong ty hét stre quan tam cham lo
dén doi séng cho CBCNV trong Cong ty. Cong doan thudng xuyén phdi hop vai chinh quyén
kiém tra, don d6c va chiam lo thyc hién tot cac ché d6 chinh sach d6i voi nguoi lao dong.

Vé hoat dong phong trao, cong doan: da t6 chirc cac phong trao: dén on dap nghia, ung
ho nguoi nghéo, hién mau nhan dao... va t6 chirc toa dam, ting qua cho nat CBVC-LD nhan
ngay 8/3; 20/10 va cho cac chau thiéu nhi nhan ngay: 1/6/va tét trung thu; Cho cac d/c 1a
thuong binh nhan ngay 27/7; tang qua cac d/c 1a bo doi phuc vién cong tac tai Cong ty nhan
ngay 22/12,...tham hoi CBCNV bi 6m, c6 hoan canh kho khin .

Cong tac ATLD, VSLD va PCCC: Hoi dong bao ho lao dong cong ty thuong xuyén t6
chuc klem tra, giam sat dinh ky cong tac an toan lao dong, phong chbng chay nd tai nha may
san xuat, trén cac cong trinh Cong ty thi cong nham giam thiéu rii ro cho nguoi lao dong.
Nam 2017 khong dé x4y ra vu tai nan nao nghiém trong.

6. Cong tac thi dua khen thuwéng:

’ Maic du kho khan, nh}rng Cong ty V?ln‘ duy tri ché do khen thu’("):ng nhém dong Vién
khuyén khich c4 nhan, tp thé phat huy tinh than trach nhiém, sang tao dé gop phan tao sy 6n
dinh cho Céng ty;

IV. PANH GIA KET QUA SXKD NHIEM KY QUA

Nhi,é,m ky qua, Ban giam dbc trién khai thuc hién nhiépl vu san xuat kinh doanh 5 nam: tur
2013 dén 2018 do Hoi dong quan tri giao hang nam, cu thé nhu sau:

Thuc Thuc Thuc Thuc Tong‘c(_)ng
X o N N oA N Thue 5 nam
TT Dién giai PVT hién hién hién hién hién 2017 (2013-
2013 2014 2015 2016 y
2017)
Gia tri san Triéu
1 | xuét dong 71.770 71.435 | 142120 | 167.900| 143.013| 596.238
Triéu
2 | Doanh thu dong 62.040 58.152 | 110.738 | 133.724| 151.123| 515.777
Téng loi Triéu
nhuén trudc dong
3 | thué 1.078 763 7.299 915 | -12.826 -2.771
Téng loi Triéu
4 | nhuan sau thué | dong 863 606 5.527 604 | -12.826 -5.174
Chia ¢ tirc %MG
5 | nim CP 4,00% 3,0% 15% 3% -
Triéu
6 | Dautu dong 694 1.319 24.800 24.800 10.500 62.113

- Téng loi nhuén trude thué 5 nam:  -2.771 triéu déng
- Téng loi nhuan sau thué 5 nam: -5.174 triéu déng
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Dénh gia: + Doanh thu c6 chiéu huéng ting truéng tét.
+ Lo1 nhuén: Khong 6n dinh, nam 131, ndm 10.

PHAN II:
KE HOACH SXKD NAM 2018 VA NHIEM KY TOI (2018-2023)

Trén co so tinh hinh thi trudng trong thoi gian toi, cic ngudn lyc sin co va két qua dat
duoc cua nim 2017, Cong ty c6 phan LICOGI QN xay dung ké hoach nim 2018 véi nhimng
chi tiéu va phuong huéng nhiém vu cy thé nhu sau:

I. CAC CHI TIEU CHU YEU TRONG NAM 2018:

Thuye hi¢n K& hoach %KH2018
Chi tiéu bVT nam 2017 nam 2018 /TH 2017

1.Gia tri san xuat Triéu dong 143.000 175.000 122%
2.Doanh thu Triéu ddng 151.123 156.600 104%
+ Xay lap,VPCty Triéu dong 101.375 105.000 104%
+ NMGPN Triéu ddng 29.731 30.400 102%
+ M6 d4 ca ty 17.609 20.500 116%
+ Khéc Tricu déng 2.409 700 29%
3.Téng loi nhuin truée thué Triéu dong -12.826 4.000
4.Téng loi nhuin sau thué Triéu dong -12.826 4.000
5. DAu tu Triéu ddng 571 10.500 1839%
6. Nop ngan siach Triéu dong 8.023 9.085 113%
7. Str dung lao dong Nguoi 475 450 95%
8. Thu nhap b/q thang 1000d/ng 6.294 7.000 111%
9. Khoi lrong hién vat
SX gach 1000 Vqc 28.414 29.000 102%
Tiéu thu gach 1000 Vqc 28.487 29.000 102%
SX ba M3 Qc 112.824 125.278 111%
Tiéu thu P4 M3 Qc 115.053 125.278 109%

I1. PINH HUONG SXKD GIAI POAN 2018-2023

* Giai doan nam 2018-2023:

- Téc d¢ ting trudong doanh thu hang nam: 5%-10%
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- Tc d6 tang truong loi nhuan hang nam: 5%-20%
- Ty 1¢ chia c6 tirc binh quan : 3%-10%
III. PHUONG HUONG NHIEM VU NAM 2018:

- Tép trung 1anh dao, diéu hanh thyc hién ¢6 hiéu qué ké hoach SXKD nam 2018 theo
chinh sach va phap luat Nha nudc, bao toan va phat tri€n von cua Cong ty so voi nam 2017,
dam bao quyén loi hop phéap cua c6 dong va nguoi lao dong;

- Phat trién COng ty theo hudng khong ting trudng nong theo doanh thu xay lip, song
song do la nang cao ndng lyc san xuat kinh doanh mang vat liéu xay dung (gach, da xay
dung), dich vu cho thué van phong;

- Tiép tuc thyc hién t6t cac Nghi quyét, quyét dinh cta Pai hoi dong cd dong, Hoi dong
quan tri .

- Tiép tyc ting cudng quan hé véi cd déng nham cung cip thong tin toi cong ching
mot cach nhanh chong, kip thoi va minh bach;

I11. CAC GIAI PHAP THUC HIEN:
1. Giai phap vé dau tu :

- Dy 4n nang cao nang luc SXKD tai Nha may gach Phong Nién va Khéi xay lap cu thé
nhu sau : (c6 phuy luc kem theo);

‘ - Xin chu truong thoai hét 100% Vép tai Célng ty CP gach Phong Nién dé tap trung von
dau tu cho Nha mdy gach Phong Nién, Khoi Xay lap va Mo da;
2. P6i véi linh vue tai chinh va ké toan:

- Lap ké hoach, 16 trinh khic phuc mot s6 ton tai trong cong tac can dbi tai chiph dé
thuc hién thanh toan cac khoan ng thué, ng BHXH, no lwong nguoi lao dong, doi tac...dé som
thoat ra khoi tinh trang c6 nguy co bi cudng ché thué va lanh manh hoa tai chinh Cong ty.

- Ngudn Von Tham muru Phat hanh tang vén diéu 18 dap ung yeu cau dau tu, SXKD
bang c4ch: tra cb tirc bang cb phiéu; Phat hanh riéng 1é cho cb dong, d6i tac chién luoc;

- Pam phén, ky han mic vay trung han véi 13i suat thdp hon va tim cac giai phap dé
giam chi phi tai chinh;

3. Péi v6i linh vue thi cong xay lap:

- Quan ly chit gia thanh theo duy toan/ phurong 4n kinh té di duge Giam d6c/HPQT phé
duyét;

Quyét liét thu hoi vén dbi voi cong trinh xay lap con ton dong von. Tap trung thi
cong dut diém céc cong trinh do dang, song song voi viéc hoan thanh ho so thanh quyét toan,
day nhanh viéc thu hoi von.

4. P6i véi san xuit kinh doanh tai Nha may gach Phong Nién:

- Ra soat, tim bién phap giam ting loai chi phi, phai dau tu nang cap nha xuong, mit
bang, thiét bi day chuyén (nhu: Nha phoi,mat bang, may can min,...), dong thoi cé chinh sach
khuyén khich phat huy ning luc cai tién, sang kién trong san xudt, quan 1y nham ha thap ty 1€
hu hong gach trong san XUAt, nang cao san lugng, tiét kiém vat tu, tdng nang suat lao
dong,...ha gia thanh, ting stc canh tranh, nang cao hi¢u qua.

- Tang cudng cong tac chat lugng, thi truong va nghién ctiru san pham mdi;
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5. P6i voi san xuat kinh doanh tai Mé da Ca Ty- LICOGI:

- Quan 1y chat gia thanh di dugc Giam d6¢/HPQT phé duyét;

- Can tirng bude xay dung va hoan thién hé thong tiéu thu

- C6 giai phap vé vbn luu dong, dau tu d6i moi xe may thiét bi, va hoan thién dat diém
cac hang muc con lai nhu : Mdt bang san xuat hién tai qué chat hep, bai trir, bai thai, Puong
vao mo,... ké ca tuyén duong BH 16
6. DP6i véi nhirng ton tai ciia Mé cat Son Thuong:

- Tiép tuc tap trung quyét liét bam sat Chu dau tu - Cong ty CP Thuy dién Dakdrinh -
DHC va cac nha thau Séng da 5,10; Liing 16 9; LICOGI 9,10 dé thu hoi von.

Kinh thwa Dai hgi!

Két qua ma chung ta da lam duogc trong nam 2017 tuy con nhiéu van dé can phai dugc
khic phuc, chua hoan thanh ké hoach duoc HPQT, Pai hoi dong c¢b dong giao nhung chiing ta
khong nan chi ma can phai nd luc, c6 ging phan ddu nhiéu hon nita dé khic phuc kho khan,
hoan thanh t5t Ké hoach SXKD ndm 2018.

Thay miat Lanh dao Cong ty , tdi xin chan thanh cam on su thong cam chia sé ciia Co
dong vé cham tra co tirc, cia CBCNV vé van dé tra luong, giai quyét ché do con cham tré,
cam on cac d6i tac da sat canh véi Cong ty trong sudt thoi gian kho khan vira qua, dong thoi
tin tudng rang vai tinh than quyét liét cia HDQT nhiém ky méi , tinh hinh thi truong kha quan
cung voi su doan két nhat tri cao cua Ban giam dbc, va tinh than vuot khé cua tap thé can bod
cdng nhan vién, chic chan Cong ty s& hoan thanh va vuot cac chi tiéu ké hoach nim 2018.

Xin kinh chic toan thé quy vi dai biéu, quy cd déng cung gia quyén doi dao stc khoe,
hanh phtc va thanh cong!

TM. BAN GIAM POC
GIAM POC
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Sb: ... LQN/2018/BC-BKS Qudng Ngdi ,ngdy  thang  ndm 2018

BAO CAO CUA BAN KIEM SOAT
NHIEM KY 2013-2018

- Can cir vao Piéu 1é hoat déng ciia Cong ty c6 phan LICOGI Qudng Ngdi.
- Can cur vao chirc nang, nhiém vu, quyén han cia Ban kiém sodt

~ Ban kiém soat bao cao Dai hoi dong ¢ dong nhiém ky 2013-2018 két qua hoat dong
ki€m tra, gidm sat nhu sau :

I.TO CHUC, HOAT PONG CUA BAN KIEM SOAT

1. Nhan sy ciia ban Kiém soat:

Nhan su cua Ban kiém soat nhiém ky 2013-2018 gém 03 thanh vién kiém nhiém, trong

nhiém ky c6 mot s6 thay doi nhu sau:

- Ong : Pham Hong Thanh- Truéng ban kiém soat (B6 nhiém thang 6/2013)

- Ong: Ta Cong Nam - Thanh vién BKS (B6 nhiém thang 6/2013

mién nhiém thang 4/2014)

- Ba :Duong Thi Thudng - Thanh vién BKS (B6 nhiém thang 6/2013)

2. Hoat dong ciia ban kiém soat:

Ban kiém soat di thuc hién chirc nang nhiém vy kiém tra, giam sat vi¢c tudn tha céc
quy dinh ciia phap luat va Piéu 1¢ t6 chirc hoat dong ctia Cong ty trong viéc quan 1y diéu hanh
hoat dong kinh doanh cua HPQT va Ban diéu hanh nhiém ky 2013-2018

- Kiém tra, giam sat viéc thuc hién va trién khai Nghi quyét cua Pai hoi déng ) dong

- Kiém tra, giam sat tinh phi hop va trinh ty ban hanh cac Nghi quyét, Quyét dinh cia
HDQT, Ban giam d6c diéu hanh theo dung quy dinh.

- Giam st tinh hinh thuc hién cac chi tiéu kinh té tai chinh cua Cong ty.

- Soat xét, tham dinh bao cdo tai chinh dinh ky cua Cong ty

- Giam sat viéc cong bd thong tin cua Cong ty theo quy dinh.

- Giam sat cong tac st dung von trong SXKD va dau tu.

- Tham gia cac cudc hop cia HPQT, Ban giam ddc diéu hanh va c6 nhiing kién nghj dé
xuat nham han ché nhitng rui ro trong hoat dong SXKD.

Cong tac kiém tra, giam sat dugc thuc hién thuong xuyén, nham nim bt kip thoi thuc
trang, tinh hinh hoat dong ctia Cong ty, cac don vi nha may truc thude dé phat hién canh béo
va khic phuc nhiing ton tai trong hé thong quan 1y diéu hanh.

II. KET QUA GIAM SAT CUA BAN KIEM SOAT :
1.Vé t6 chirc bd may quan 1y :

HPQT di c6 nhiéu thay doi vé sb lugng va chirc danh trong subt nhiém ky, quan trong
la viéc thay d6i bau lai s6 lwong thanh vién tai DPHCD thudng nién thang 4/2016, tir 5 thanh
vién con lai 3 thanh vién.

2. Hoat ddng ciia Hoi ddng quan tri va Ban giam déc :

- HDPQT t6 chtc diy du cac cudc hop dinh ky va bat thuong dé di dén théng nhit trong
cac thanh vién nham phan tich tinh hinh, dinh hudng, chi dao va quyét dinh cac van dé
lién quan dén tinh hinh hoat dong kinh doanh.

- Hoi ddng quan tri va Ban giam d6c di ban hanh dung trinh tir thi tuc nhitng Nghi
quyét, Quyét dinh phu hop vdi cac quy dinh ctia phéap luat va Piéu 1é Cong ty.
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Ban giam d6c da dua ra nhiéu bién phap diéu hanh, pht hop vé6i tinh hinh méi, phan
cip quan 1y, ning cao vai trd cho cic phong ban don vi, manh dan, quyét liét trong
cong tac chi dao, khong ngimg doi méi cong tac quan ly diéu hanh, xay dyng hoan
thién cac quy ché, quy dinh phu hop véi tinh hinh thyc té tai don vi, sip xép quy hoach
lai b6 may quan ly phu hop v6i tinh hinh hoat dong kinh doanh.

HDQT va Ban giam ddc da tao diéu kién de Ban kiém soat thyc hién nhiém vy kiém
tra, giam sat, tham gia cac cudc hop, cung cap day du cac thong tin va tai li¢u lién quan
dén hoat dong cua Cong ty, Ban kiém soat da tham tra bao cdo tai chinh trudc khi trinh
Pai hoi c6 dong.

3.Tham tra, giam sat tinh hinh tai chinh va hoat dong SXKD :

Thi trudng xdy ldp va san xudt vat lidu xdy dung trong nhitng nim qua di di vao 6n

dinh va c6 nhiéu viéc lam, nhung hi€u qua kinh doanh khdong cao, dac biét 1a linh vuc thi cong
xay lap cong trinh, nguyén nhan chu yéu 1 thiéu von, gia nhan thau thap, diéu kién ning luc
va kinh nghiém thi cong mot s6 cong trinh con han ché, chua dap tng dugc yéu cau cua chu
dau tu, rai ro vé gia nhan thau, din dén mot s6 cong trinh khong hiéu qua, vi vay két qua kinh
doanh cua toan Cong ty khong dat dugc nhu ky vong.

Mot s chi tiéu tai chinh dat duoc trong nhiém ky 2013-2018:

(PVT:Triéu dong)
Chi tiéu Niim 2013 Niim 2014 Nim 2015 | Niam 2016 Niim 2017
Gia tri SX 71.770 71.435 142.120 167.900 143.013
Doanh thu 62.040 58.152 110.738 133.724 151.123
Tong LN trude thué 1.078 763 7.299 915 -12.826
Téng LN sau thué 863 606 5.527 604
Co tire 4% 3% 15% 3%

Cong ty da dat ra nhiéu muc tiéu tang truong, nhung trudc nhing thach thire kho khan
chung v€ von va nang lyc quan ly da it nhiéu anh huong dén hiéu qua kinh doanh, nhin chung
Ban kiém soét danh gia cao nhing n6 luc ctia Ban diéu hanh trong suot nhiém ky qua:

Doanh thu dé tang gap doi tir nam 2015, gop phan giai quyét duoc nhiéu cong an viée
lam, tao ra thanh khoan vé vén kinh doanh va thuan loi cho cong tac dau tu.

Pua vao sir dung khai thiac dugc mét sé du an, cong trinh hang muc quan trong gop
phan 6n dinh san xuét, dic biét 1a dy an mo da Ca ti.

Puoc cip mi luu ky va giao dich chinh thirc trén sain Upcom tir thang 11/2016.

Tong tai san tir naim 2013 dén 2018 d tang 1én 2,34 lan.

Tham gia thi cong dugc nhiing cong trinh 16n cua céc tdp doan trong va ngoai tinh, gop
phan nang cao kinh nghiém nang luc thi cong va quéan 1y cho d6i ngii can bo.

Bén canh nhiing két qua dat duoc van con nhing t6n tai chua lam duoc :

Tang truong nong trong nhimg ndm gan day, dan dén viéc thiéu von, mat can doi tai
chinh dé phuc vu san xuét va dau tu, nhung chua c6 phuong an va giai phap cu thé
nham co ciu lai vén.

No ton dong, kho doi, mét kha nang thanh todn trong mot sb cong trinh con rat 16n, nhu
cong trinh cung cap cat cho Thuy dién Dakrinh con ng hon 14 ty ddng, da kéo dai tir
nim 2014 dén nay, viéc thu hoi no cong trinh nay chu yéu phu thudéc qua Tong thau
Tong cong ty LICOGI, 1a don vi ky két hop dong truc tlep v6i chu dau tu.

Dy 4n mo da da di vao hoat dong, nhung van con nhiéu han muc do dang chua hoan
chinh, dau tu thiéu dong b0, lam tang chi phi gia thanh hiéu qua chua cao.

Khéng chu dong duoc nguodn nguyén li¢u dat sét san xuat gach, chu yéu thu mua nho 1¢
ctia cac nha cung cap, anh hudng rat 16n dén chat luong san pham va canh tranh.
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- K& hoach chi tra cd tirc 2015-2016 theo nghi quyét khong thyc hién duoc, da gia han
nhiéu 1an, do khé khan mat can déi vé tai chinh.

- Céc khoan no thué va BHXH qua 16n chua c6 kha niang chi tra, co quan thué va bao
hiém d3 str dung nhitng bién phap ché tai, lam anh hudng dén hoat dong SXKD va giai
quyét cac ché do cho nguoi lao dong trong thoi gian qua.

- Cong tac quan ly kiém tra gidm sat, phan céng nhiém vu trach nhiém, tuan thu quy
trinh thi cong xdy lap con nhiéu bat ‘cap, doi ngt can bo ky thuét thiéu 6n dinh, phan
16n cong trinh thi cong dé bi cham tién d6, din dén phat sinh nhiéu chi phi 1am ting gia
Von trong xay 1ap.

4. Mt s6 Kién nghi va dé xuit trong nhiém ky t6i:

- Trong nhitng ndm qua san xuat kinh doanh ting truéng lién tuc, nhung nguén vén
chua dap tng kip thoi, thanh khoan dong tién yéu, anh huong rat nhiéu dén hoat dong kinh
doanh, vi vay dé nghi HDQT, BGD diéu hanh Cong ty nhiém ky moi, can c¢6 phuong 4n gidi
phap vé von, quan tri tot tai chinh dé dam bao vén thuong xuyén cho hoat dong SXKD.

- Doanh thu san luong xdy lap chiém ti 1& 16n, nhung hiéu qua thap, vi vay can phai
phan tich danh gia lai diéu kién ning lyc nhan thau thi cong, chon loc ky két cac hop dong
dam bao c6 hiéu qua va bao toan dugc von, dé gop phan vao hiéu qua kinh doanh chung cua
toan Céng ty.

- Pé nghi quyét toan dut diém cac hang muc dau tu xay dung co ban di hoan thanh kip
thot dua vao st dung, trich khau hao phan anh dung chi phi gia thanh.

- Co cau tham dinh danh gia lai nguon Iyc tai san dé nang cao tong gia tri han muc
nham d6i ing vbn cho cong trinh dy an, dong thoi mo rong thém ddi tac tin dung tir 2 don vi
tré 1én nham ho tro kip thoi von cho SXKD.

- Can dbi thanh toan cac khoan ng thué, BHXH, tranh rui ro vé cac thu tuc cudng ché
no ngan sach.

- Hoat dong SXKD cuia Cong ty trong thdi gian qua c6 nhitng budc tién phat trién
nhanh vé doanh thu san lugng, nhung hiéu qua kinh doanh chua 6n dinh, quyén lgi cho cd
déng chua kip thoi, BKS dé nghi HDQT va BDH nhiém ky méi c6 ké hoach chi tra dut diém
tién cb tirc nam 2015-2016 di thong qua tai cac nghi quyét PHCP, nhim cing c¢b niém tin cho
¢ dong.

5. Nhén xét chung hoat dong ciia ban kiém soat nhiém ky 2013-2018

Ban kiém soat da thuc hién ding chtrc nang, nhi¢m vy, quyén han dugc quy dinh tai
Diéu 1¢ to chirc hoat dong ctia Cong ty.

Két qua hoat dong ciia Ban kiém soat nhiém ky qua c6 sy hd tro, tao diéu kién cua
HPQT, Ban giam ddc, cic phong ban va can bd CBNV toan Cong ty

Thay mat Ban kiém soat Téi xin tran trong cam on sy tin nhiém cua Pai hdi Déng ¢
dong nhiém ky qua.

TM BAN KIEM SOAT
TRUONG BAN
Noi giii
: Egg? BGD, BKS
Pham Héng Thanh
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TO TRINH
CAC NOI DUNG XIN Y KIEN PAI HOI CO PONG THUONG NIEN NAM 2018
Kinh giri: Quy C6 dong Cong ty C6 phan LICOGI Quang Ngii
- Can cu vao Ludat Doanh nghiép 2014,
- Can cir Diéu 1¢ Cong ty Cé phan LICOGI Quang Ngdi;

Hoi dong Quaén tri Cong ty C6 phan LICOGI Quang Ngii trinh Dai hoi Bong Co
dong thong qua cac ndi dung sau day:

I. Két qua hoat dong SXKD nim 2017

TT Dién giai PVT Thue hién 2017 Ghi chu
1 Gia tri san Xuat Triéu déng 143.013
2 Doanh thu Triéu dong 151.123
3 | Téng loi nhuan trude thué Tri¢u dong -12.826
4 Téng loi nhuan sau thué Triéu d@)ng -12.826
5 | Chia cb tirc ndm %MGCP
6 |Pautu Triéu dong 571
I1. Ké hoach SXKD niim 2018:
X e Ké hoach .o
TT Dién giai DVT nim 2018 Ghi chu
1 | Gia tri sdn xuat Tri¢u dong 175.000
2 | Doanh thu Tri¢u dong 156.600
3 | Tong lgi nhuén trudc thué Tri¢u dong 4.000
4 | Tong loi nhudn sau thué Triéu dong 4.000
5 | Chia c6 tirc nim %MGCP 0%
6 |DPiutu Triéu dong 10.500
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Bang chi tiét vé diu tu:

TT Tén chi tiéu bonvi |KH nam 2018 Ghi chu
A Danh muc
| [Xay lap Tr.d 2.560
1 |Gian gido va Thiét bi khac 2.560
Il INM Gach Phong Nién 5.790
KH diu tw nim 2018: 5.790
Nang cap nha kinh+mat bang NMG
1 (3000m2) 3.500
2 [Thay méi mdy can min -NMG 550
3 [Xe dao banh xich gau 0,9m3 500
4 Chuyén tram ha thé 400KVA 250
5 [Mua moi xe ui D5 500
6 [Mait bang truc VP Nha may 240
7 [Tudng rao phia Bac (doan 2) 100
8 [Mua moi 06 xe dién 3 banh ché gach 150
111 DA NM Gach 2 -
IV Mé da Ca Ty 2.150
1 {Pén bu md rong mat bang 650
2 [Xe xuc lat gau 2,5-3,0m3 1.200
3 |[Buadap da 300
V [Piu tw vao cong ty khac
Cong 10.500

I11. Ké hoach ting von diéu 1¢é:
- Ké hoach ting Vén diéu 1é ctia Cong ty tir nay dén 2019 dat 30 ty dong .
Muc tiéu ting Von diéu 18.

+Hién tai Von diéu 18 cua Cong ty thip ( 18,9 ty d) - chi dat 12,8%/Téng ngudn
vbn). Bé doanh nghiép c6 thé chi dong vé von thi Vén cha sé hiru phai dat 25%/Tong ngudn
vbn ( khoang 36 ty ) . Doanh nghiép dang hoat dong trong tinh trang mat can ddi vé ngudn ,
do d6 khong dap tng dugc nhu ciu von dé thyc hién KHSXKD niam 2018 va cac nam tiép
theo.

+Theo yéu cau ciia Ngan hang BIDV Quang ngii, dé co thé duy tri duoc han mirc
vay hién tai Doanh nghiép phai thuc hién viéc tang von biéu 16 tdi thiéu 1a 25 ty d.

-Kinh trinh DPHPCD Uy quyén cho HPQT Cong ty CP LICOGI Quang Ngii xiy
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dung ké hoach ting von theo tirng giai doan cu thé va trinh DPHDCD théng qua hinh thuc 1dy ¥
kién bang vin ban.

IV. Ké hoach thodi von nha may gach Phong nién 2:

Trude day, Cong ty c6 phan LICOGI Quang Ngéi 1a chu dau tu du 4n Nha may gach
Phong Nién 2 voi tong muc dau tu 42 ty dong tir nam 2008 dén nam 2011 du an chinh thic
dugc HDQT cong ty phé duyét, tong von cong ty dd bo ra dé thuc hién cac tha tuc ban dau, tu
van khao sat 1ap du an, quy hoach ving nguyén liéu va dén bu giai phong mit bang 1a 3,75 ty
ddng/12,6 ty d dbi tng vay BIDV theo ty 18 3:7. Nhung do phai dap tng nhu ciu cip thiét vé
v6n dé mo rong san xuét giai doan 2011-2017 (doanh thu ting tir 56 ty dong 1én 151 ty dong),
Cong ty nhan thiy khong c6 kha ning lo von ddi ung dé tiép tuc trién khai dy 4n véi tu cach
chu dau tu. Cong ty d3 xin ¥ kién ctua Toéng cong ty LICOGI, PHPCD cong ty vé viéc thanh
lap Cong ty co phan trén co s& dy 4n nay va da duoc chap thuan, Cong ty C6 phan gach Phong
Nién (GPNJSC) ra doi v6i von diéu 18 ban dau 1a 15 ty d (LICOGI QN gop 3,75 ty d (25%);
qua trinh trién khai du 4n, ngan hang chi cho vay theo ty 1¢ 4:6 va yéu cau GPNJSC ting von
va da tang von lan 3 thém 3 ty dong 1én 18 ty dong (LICOGI QN khong mua vi thiéu vén nén
sau khi GPNJSC tang vbn 1an 1, von gop ciia LICOGI QN van 1a 3,75 ty d (20,83%).

Trong diéu kién tai chinh hién nay cuc ky kho khin do phai dung vén luu dong dé dbi
g dau tu du an Mo da ca ty, du an nang cao ning luc tai Nha may gach Phong Nién, Vin
phong khdi XL,...n¢ phai thu tir cong trinh thay diénPakdrinh 16n, khoang 10 ty d, kéo dai tir
nam 2013 dén nay, ddn dén Cong ty thiéu hut vén nghiém trong, phai sir dung tién nop thué,
BHXH,... dé phuc vu tam nhu cau SXKD ngay cang ting ctia Cong ty. Diéu nay di lam Céng
ty khong tron nghia vu vé1 Nha nudce, nguoi lao dong, bi phat thué, chiju 1ai cham ndop BHXH
cao, Lam mat uy tin thuong hi¢u trAm trong, anh huong 16n dén hiéu qua SKKD.

Mat khac, véi tinh hinh thi truong gach tuynen trong nam 2018 va du bao xu hudng céac
nam tiép theo, viéc SXKD gach nung s& gip rai ro vé chinh sach, nguyén liéu khan hiém nén
chéc chan s& ngay cang kho khin hon, hiéu qua c6 xu hudng giam ma theo kinh nghiém, ngoai
trir nhu cau ting dot bién, théng thuong cac nha may méi dau tu kho co hiéu qua ngay, va hiéu
qua ciing khong cao hon 1di suat giri ngan hang;

Tir nhimg phén tich trén, HDQT LICOGI QN thdy viéc thoai hét vén tai Cong ty
GPNISC la that sy can thiét, c6 tinh séng con trong thoi gian cuc ky khé khan hién nay.

Kinh trinh DPHPCP giao ty quyén cho HPQT thyc hién viéc thoai von vao thoi gian
phu hop va quyét dinh hinh thirc thoai vbn, cling nhu viée sir dung vén nay co hiéu qua.
V. Thong qua B&o c&o tai chinh nim 2017 da dwoc kiém toan béi Cong ty TNHH
Kiém toan va Dich vu tin hoc TP.HCM (AISC):

Bao céortéli chinh pém 2017 da duoc Cépg ty TNHH Kiém toan va Dich vu tin hoc
TP.HCM tién hanh kiém toan theo dung chuan myc quy dinh va da dugc HDQT Cong ty
Co6 phan LICOGI Quang Ngéi cong b theo quy dinh, dong thoi dugce dang tai trén Website:
www.licogigngai.com tir ngay 26/03/2018 bao gom:

a. Bao cdo ctua Kiém toan Vvién;
b. Bang Can dbi ké toan tai ngay 31/12/2017;
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Béo c4o Két qua hoat dong kinh doanh nim 2017;
B4o c4o Luu chuyén tién té;
Bio céo bién dong vén chi s hitu;
Thuyét minh Bao c4o tai chinh.
HDQT kinh trinh PHDCD théng qua Bao cdo tai chinh nim 2017 di duoc kiém toan boi
Cong ty TNHH Kiém toan va Dich vu tin hoc TP.HCM ;

- ® o o0

VI. Thong qua phwong 4n phén phéi lgi nhuin, mirc ¢ tirc nim 2017 va dw kién ¢b tirc
nam 2018, véi noi dung nhw sau .

6.1.Phwong dn phdn phéi loi nhudn, mirc ¢é tic ndm 2017: két qud sdan xudt kinh
doanh nam 2017 16 nén khéng trich ldp cdc qui va khéng cé cé tirc;

6.2.Du kién 6 tirc nam 2018:
- Loi nhuan trude thué dy kién : 4 ty & ( dé bu 10 liy ké).
- Ty 1é ¢6 tirc dy kién : 0%
VII. Thong qua Bao cao mirc thu lao HPQT , BKS nim 2017 va mirc thu lao cia HDQT
va BKS nam 2018 véi ngi dung nhu sau:
7.1.Mac thu lao HPQT va BKS nidm 2017:Theo nghi quyét Pai hoi dong c6 dong
thuong nién 2017 1a 0,2%/DT 1a 302,2 tr d.
Thuc hién nim 2017: 80,4 tr dong.
7.2 Thong qua muc thu lao HDQT va BKS nam 2018
HPQT trinh Pai hoi dong c6 dong phuong an chi tra thu lao naim 2018 cho HPQT va
BKS: Tong thi lao du kién chi tra toi da khong qua 0,2%/DT.
Mtc chi tra cu thé s& do HDbQT quyét dinh va s€ dugc bao cio tai PHDPCD thuong nién

nam ke tiép.

VI1I. Kinh trinh PHPCP Uy quyén cho HPQT lwa chon don vi kiém toan BCTC 2018:
La mot trong 2 don vi kiém toan trong danh sach do B§ tai chinh ban hanh tai Quyét dinh s6
1090/Qb-UBCK ngay 20 thang 11 nam 2017:

+ Cong ty TNHH kiém toan An Viét.

+ Cong ty TNHH Kiém toan CPA Viét Nam

IX. Uy quyén cho HPQT Céng ty soan thio, sira d6i bo sung Diéu 1& t6 chirc va hoat
dong, quy ché quan tri ndi bd ciia Cong ty co6 phin Licogi Quang Ngii va té chirc ldy ¥
kién c6 dong bang viin ban.
TM. HQI PONG QUAN TRI
CHU TICH
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TO TRINH XIN Y KIEN
PAI HQI PONG CO PONG THUONG NIEN NAM 2018
(V/v: Dé cik wng cik vién bau HPQT, bau BKS nhiém ky 2018-2023)

Kinh giri: Pai hoi déng C6 déng Cong ty C6 phan LICOGI Quang Ngii

Cin ct Piéu 16 Cong ty;

Hoi dong quén tri cong ty C6 phan LICOGI Quang Ngii kinh trinh PHPCP xem xét
thong qua viéc dé ctr cac ong ba co tén sau vao danh sach ing cur vién dé bau lam thanh vién
HDQT, BKS Coéng ty LICOGI QN nhi¢m ky 2018-2023, cu thé nhu sau:

1. Dé ctr dé bau thanh vién HPQT nhiém ky 2018-2023:

1) BaPhan Lan Anh

2) Ong Nguyén Ngoc Thién

3) Ong Nguyén Qubc Tuin

2. Dé cir dé bau thanh vién BKS nhiém ky 2018-2023:
1. Ong Pham Hong Thanh
2. ..
3. ..
(Ly lich trich ngang cac trng ctr vién kem theo To trinh nay)

Kinh trinh BPHPCD xem xét, thong qua

TM. HOI PONG QUAN TRI
CHU TICH

4


http://www.licogiqngai.com/

m CONG TY CP LICOGI QUANG NGAI Tel: +84 0255 3822519

35 Hai Ba Trung, P.Lé Hong Phong, Fax: +84 0255 3826919

TP. ang Ngai, Tinh Quang Ngai

= = Quéng Ngai, Tinh Quang Ngai

LICOGI QN R . . .
Website: www.licogigngai.com

PHIEU THAO LUAN
MA CO PONG:
Ho va tén c6 dong/Pai dién cb dong:
S6 lugng cb phan so hiru: cop
S6 lugng o phan nhan uy quyén: cb phan
Tong s6 lwong c6 phan dai dién: co

NOI DUNG THAO LUAN:

.........................................................................................................................
.........................................................................................................................
..........................................................................................................................
.........................................................................................................................
................................................................................................................................
.........................................................................................................................
................................................................................................................................
.........................................................................................................................
................................................................................................................................
.........................................................................................................................
................................................................................................................................

Cb dong Ky tén
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PHIEU BIEU QUYET
MA CO PONG:
- Ho va tén cf) dQng/Dai dién theo iy quyén  :............ L
- SO lugng c6 phén s¢ hitu TRRR c0 phéan
- S6 luong co phan nhan Gy quyén e co phan
- Tong 50 lugng co phan dai dién e cO phan
Ouy c6 dong lwa chon mét trong cac phwong dn: “Tan thanh”, “Khong tan thanh”,

“Khéng y kién” cho tirng ndi dung biéu quyét

, Khong A
Noi dung T\an tén thgg
: thanh thanh | ¥ kién

Noi dung 1: Thong qua Bao cao HPQT, Ban Giam doc nim
2017 va nhiém ky qua, phuong huéng ndm 2018 va nhiém ky
méi 2018-2023

Noi dung 2: Thong qua B4o cdo BKS ndm 2017 va nhiém ky
qua, phuong hudng nam 2018 va nhi¢m ky méi 2018-2023

Noi dung 3: Thong qua Két qua hoat dong SXKD niam 2017

Néi dung 4: Thdng qua Ké hoach san xuat kinh doanh nim
2018

Néi dung 5: Thdng qua Ké hoach ting von diéu 18 naim 2018

N§i dung 6: Thong qua Ké hoach thodi toan bd von tai Cong ty
lién két: Cong ty Co phan gach Phong Nién

Noi dung 7: Thong qua Bao céo Tai chinh nam 2017 da dugc
kiém toan

N¢i dung 8: Thong qua Phuong an phan phdi loi nhuan, ¢ tirc
nam 2017 va ké hoach co tirc nam 2018

N@i dung 9: Thong qua ké hoach chi tra thu lao cho HPQT ,
Ban kiém soat va thu ky HDQT ndam 2018

Noi dung 10: Thong qua viéc uy quyén cho HPQT lwa chon don
vi kiém toan cho nam tai chinh 2018

Noi dung 11: Thong qua viéc Uy quyén cho HPQT Cong ty
soan thao, sira doi bo sung Piéu 1¢ t6 chirc va hoat dong, quy
ché quén tri ndi b ciia Cong ty cd phan Licogi Quang Ngii va
to chirc 1ay ¥ kién ¢6 dong bang vin ban.

Quang Ngai , ngay thang  nam 2018
CO PONG
(Ky va ghi ro ho tén)
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Du thao:

NGHI QUYET
PAI HQOI PONG CO PONG THUONG NIEN 2018
CONG TY CO PHAN LICOGI QUANG NGAI

- Ludt Doanh nghiép sé: 68/2014/QH13 ngay 26/11/2014;
- Diéu 1é t6 chirc va hoat ddng Cong ty C6 phan LICOGI Qudng Ngdi;

- Bién bdn Pai héi dong cé dong thwong nién 2018 s 12018/BB-PHPCH ngay
14/06/2018.

QUYET NGHI:
Piéu 1. Thong qua Béo cao Hoi dong quan tri , Ban giam doc nam 2017 va nhiém ky qua
(2013-2018) - phuong hudng hoat dong nam 2018 va nhi¢m ky téi (2028-2023):
(chi tiét theo Bdo cdo Hpi dong qudn tri s6  LQN/2018/BC-HPQT ngay...../..../2018 va
B&o c&0 Ban gidm doc so /2018/BC-BGP ngay ....... /12018 dinh kem)

Piéu 2. Thong qua Béo cdo BKS nim 2017 va nhiém ky qua (2013-2018) - phwong huéng
hoat dong nam 2018 va nhi¢m ky téi (2028-2023):

(chi tiét theo Bdo cdo Ban Kiém sodt 56 ......... [2018/BC-BKS cua BKS ngay [ /2018
dinh kem)

Ty 1€ biéu quyét théng qua: .......... dong y; ......... khéng déng y; .......... khong c6 y
kién

Piéu 3. Thong qua Két qua hoat dong SXKD nam 2017:

TT Dién gidi PVT Thye hi¢n 2017 Ghi chu
1 Gia tri san xuét Triéu déng 143.013
2 Doanh thu Triéu d(f)ng 151.123
3 | Tong lgi nhuan trude thué Tri¢u dong -12.826
4 Téng loi nhuan sau thué Triéu dé)ng -12.826
5 | Chia cb tirc nim %MGCP
6 |Piutu Triéu dong 571

Piéu 4. Thong qua Ké hoach san xuét kinh doanh nam 2018
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TT Dién giai PVT g" n:‘g’(‘flg Ghi chi
1 | Gié trj san xuét Triéu dong 175.000
2 | Doanh thu Trigu dong 156.600
3 | Tong lgi nhuan trude thué Triéu dong 4.000
4 | Tong loi nhuan sau thué Triéu dong 4.000
5 | Chia cd tirc nam %MGCP 0%
6 Dau tu Triéu dong 10.500
Bang chi tiét vé dau tu:
TT Tén chi ti€u bonvi | KH nam 2018 Ghi cha
A Danh muc
| Xay lap , Tr.d 2.560
1 |Gian gido va Thiét bi khac 2.560
I1 INM Gach Phong Nién 5.790
KH dau tw nam 2018: 5.790
Nang cap nha kinh+mat bang NMG
1 (3000m2) 3.500
2 [Thay méi may can min -NMG 550
3 [Xe dao banh xich gau 0,9m3 500
4 |Chuyén tram ha thé 400KVA 250
5 |[Mua moi1 xe ui DS 500
6 [Mat bang trudc VP Nha may 240
7 [Tuong rao phia Bac (doan 2) 100
8 [Mua moi 06 xe dién 3 banh cho gach 150
111 DA NM Gach 2 -
IV Mo da Ca Ty 2.150
1 {Pén bu mo rong mit bang 650
2 [Xe xuc lat gau 2,5-3,0m3 1.200
3 [Buadap da 300
V [Pau tw vao cong ty khac
Cong 10.500

Piéu 5: Thong qua Ké hoach ting von diéu 1é:

PHPCP Uy quyén cho HPQT Céng ty CP LICOGI Quang Ngii xdy dung ké
hoach ting vén theo timg giai doan cy thé va trinh DPHPCPD thong qua hinh thirc ldy ¥ kién
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bang vin ban.
Diéu 6: Thong qua Ké hoach thoai von nha may gach Phong nién 2:

DHDCD giao ity quyén cho HDQT thuc hién viéc thodi vén vao thoi gian phi hop va
quyét dinh hinh thirc thoai vén va viéc str dung vn nay co hiéu qua.
Piéu 7: Thong qua Bao cdo tai chinh nim 2017 di dwoc Kiém toin béi Cong ty TNHH
Kiém toan va Dich vu tin hoc TP.HCM (AISC):

Bao cg’to tai chinh nam 2017 da duoc Cf)ng ty TNHH Kiém toan va Dich vu tin hoc
TP.HCM tién hanh kiém toan theo dung chuan myc quy dinh va da dugc HDQT Cong ty
C06 phan LICOGI Quang Ngéi cong b theo quy dinh, dong thoi dugc dang tai trén Website:
www.licogigngai.com tr ngay 26/03/2018 bao gom:

g. Bao céo ctua Kiém toan Vién;

h. Bang Can dbi ké toan tai ngay 31/12/2017;

i.  Bao cao Két qua hoat dong kinh doanh nam 2017;
j. Béo cao Luu chuyén tién té;
K.
l.

Bio c4o bién dong von chu s hitu;
Thuyét minh Bao c4o tai chinh.

Pi¢u 8: Thong qua phwong an phan phdi lgi nhuin, mirc co tire nim 2017 va du kién co
tirc nam 2018, v6i ngi dung nhu sau .

8.1.Phuong dn phdn phéi loi nhudn, mitc c6 tirc ndm 2017: két qud san xudt kinh
doanh nim 2017 16 nén khéng trich ldp cdc quy va khéng cé cé tire;

8.2.Dy kién c6 tirc nam 2018:
- Loi nhuén trude thué du kién : 4 ty & ( dé bu 16 liy ké).
- Ty lé cb tic dy kién : 0%
Pi¢u 9: Thong qua Bio cdo mirc thi lao HPQT , BKS nim 2017 va mirc thu lao ciia
HDQT va BKS nim 2018 v4i n¢i dung nhw sau:

9.1.Murc thu lao HPQT va BKS nam 2017:Theo nghi quyét Pai hoi dong co dong
thuong nién 2017 1a 0,2%/DT 1a 302,2 tr d.

Thuc hién nim 2017: 80,4 tr dong.

9.2 Thong qua muc thu lao HDQT va BKS nam 2018

Téng thu lao du kién chi tra toi da khong qua 0,2%/DT.

Muc chi tra cu thé s& do HDbQT quyét dinh va s€ dugc bao cio tai PHDPCD thuong nién
nam ke ti€p.

Pi¢u 10: PHPCP Uy quyén cho HPQT lya chon don vi kiém toan BCTC 2018: La mot
trong 2 don vi kiém toan trong danh sach do B tai chinh ban hanh tai Quyét dinh sb
1090/Qb-UBCK ngay 20 thang 11 nam 2017:

+ Cong ty TNHH kiém toan An Viét.
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+ Cong ty TNHH Kiém toan CPA Viét Nam

Ké ca truong hop do moi nguyén nhan ma LICOGI QN khong ky duoc hop dong kiém
toan BCTC nim 2018 v&i mot trong hai don vi kiém toan 0 trén, uy quyén cho HPQT lua
chon mét don vi kiém toan khac dam bao phu hop theo yéu cau ciia Phap luat.

Piéu 11: PHPCP Uy quyen cho HDQT Cong ty soan thao, sira doi bo sung Piéu 1€ t0
chire va hoat dong, quy ché quan tri n¢i by cia Cong ty co phan Licogi Quang Ngaii va to
chure lay y kién co dong bang van ban.

Pi¢u 12: Thong qua két qua bau HPQT, BKS nhié¢m ky IV (2018-2023)

12.1. V& bau 03 thanh vién HPQT Céng ty nhiém ky IV(2018-2023):

a. Pai hoi nhat tri thong qua két qua bau cir thanh vién Hoi dong quan tri Cong ty
nhiém ky I'V(2018-2023) bang phuong thirc don phleu nhw sau:

1. Ba Phan Lan Anh S6 phleu 331 EA datty 1€ oo %
2. Ong Nguyen Ngoc Thién S6 phiéu bau: ................... datty 1€ ..cooeeenen %
3. Ong Nguyén Qubc Tuin S6 phiéu bau:  ..ocoveee datty 1€ ................ %
4.0ng /A e, S6 phiéu bau:  ..ocoveeen dat ty 18 ..o, %

b. Pai hdi nhit tri thong qua danh sach tring cir thanh viéen HPQT Céng ty nhiém ky
1V (2018-2023):

1. Ba Phan Lan Anh

2. Ong Nguyen Ngoc Thién

3. Ong Nguyen Quéc Tuan

12.2. V& bau 03 thanh vién BKS Céng ty nhiém ky IV(2018-2023):

a. Pai hoi thong qua két qua bau cir thanh vién Ban kiém soat Cong ty nhiém ky
1\VV(2018-2023) nhw sau:

1. Ong Pham Hong Thanh S6 phiéu bau: ............... datty 1€ ........... %
2. Ong/ba Sé phleu DA e datty 1€ ............ %
3. Ong S6 phiéu bau: .................. datty 1€ ............ %
4. ...

b. Dai hoi thong qua danh sach tring cir thanh vién BKS Cong ty nhiém ky IV(2018-
2023) , gom:

1. Ong Pham Hong Thanh

2. Ong/ba

3. Ong/ba

Pié¢ul3. Piéu khoan thi hanh

Nghi quyét nay da dugc thong qua tai cuoc hop PHDCD thuong nién Cong ty ngay
14/6/2018 c6 hi¢u lyc ke tir ngay 14 thang 06 nam 2018. ’
Dai hoi dong co dong giao cho cac thanh vién Hoi dong quan tri, Ban Giam doc Cong
ty va nhiitng nguoi ¢ lién quan chiu trach nhiém thi hanh Nghi quyét nay.
Noi nhin: T/M. PAI HOI PONG CO PONG
~ Cac co dong, Website (CBTT); CHU TQA PAI HOI
— UBCKNN/HNX (dé CBTT);
— Thanh vién HPQT, BGD (dé thuc hién);
— Céc thanh vién BKS (d@é biét);
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— Luu VT/VP.HDQT.
TONG CONG LICOGI-CTCP CONG HOA XA HOQI CHU NGHIA VIET NAM
CONG TY CP. LICOGI QUANG NGAI Péc lap - Tw do - Hanh phiic
S : /2018/GM-HDbQT Qudng Ngdi, ngay  thang 6 nam 2018

- GIAY MOI
DU PAI HOI PONG CO PONG THUONG NIEN NAM 2018

Kinh givi:  Chu tich Hi dong quan tri Tong cong ty LICOGI-CTCP
A HQI DPONG QUAN TRI i
CONG TY CO PHAN LICOGI QUANG NGAI
Trdn trong kinh moi:
Chii tich Hi ddng quan tri Tong cong ty LICOGI-CTCP

Tham dy Dai hoi ddng c6 dong thuong nién nim 2018 ctua Cong ty C6 phan LICOGI
Quéang Ngai.

Pija diém: Tai try sé Cong ty LICOGI QN — s6 35 Hai Ba Trung- Phuong Lé Hong
Phong — TP. Quang Ngai, Tinh Quang Ngai

Thoi gian : 8 gid 00 phat ngay 14/6/2018 (Tht Nam)

Rat mong Chu tich Hoi dong quan tri Tong cong ty LICOGI-CTCP dén du va chi dao
dé Pai hoi dong c6 dong thuong nién nam 2018 Cong ty dat duoc két qua tot.

TM. HPQT CONG TY
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_ TONG CONG LICOGI-CTCP CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CP. LICOGI QUANG NGAI Poc lap - Tw do - Hanh phuc
S : /2018/GM-HDbQT Qudng Ngdi, ngay  thang 6 nam 2018

- GIAY MOI
DU PAI HOI PONG CO PONG THUONG NIEN NAM 2018

Kinh givi:  Tong giam doc Tong cong ty LICOGI-CTCP
HQI PONG QUAN TRI i
CONG TY CO PHAN LICOGI QUANG NGAI
Trdn trong kinh moi:
Tong giam ddc Tong cong ty LICOGI-CTCP
Tham dy Dai hoi dong c6 dong thuong nién nim 2018 cua Cong ty C6 phan LICOGI
Quang Ngai.
Pja diém: Tai tru sé Cong ty LICOGI QN — sb 35 Hai Ba Trung- Phuong Lé Hong
Phong — TP. Quang Ngai, Tinh Quang Ngai
Thoi gian : 8 gio 00 phut ngay 14/6/2018 (Thir Nam)
Rat mong Tong giam d6c Tong cong ty LICOGI-CTCP dén du va chi dao dé Pai hoi
ddng cb dong thuong nién nim 2018 Cong ty dat duoc két qua tét.

TM. HPQT CONG TY
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81| Hél 8ang cae ®«ng th-éng ni®n 2018
CaNG TY Cea PHCN licogi quing ng-i
Qufing Ng:i, Nguy 14 th.ng 6 n"'m 2018
PHIOU BCU
THUNH VIEN Hél 8aNG QUYIN TRP NHIOM KU IV (2018-2023)
PhCn |
T%n Ce §aNG Se Cee PHCN Sé T&NG S¢ PHIOU BCU
H+U/®1i diOn = Se ce phCn sé h+u,®%i diOn x 3 (ba)
PhCn 11 DANH S,CH gNG C6 VIEN
TT Ha Vi TEN gNG VIEN Chia ®Sn‘g‘3h° €¢ | sePHIOUBCU
co vien (PhTi ghi co thO cho tdng
(®,nh dEu X vo « gng vien gng vicn)
®-ic bCu)
1 Aaa
2 Bbb
3 ccc
4
Teaeng céng se phiOu bCu
CHU KY CO PONG:
Ghi chd:
Phicu bau sau day s& dugc coi la khong hop 1¢é:
+ Ghi thém néi dung khac vao phieu bau. o
+ Gach tén cac img ctr Viél} trongNt()ng s0 phiéu bau cua moi c6 dong )
+ Phiéu bau khong theo mau in san do Ban t0 chirc phat ra, hodc da tay xoa, cao sura, viét thém ndi
dung khac ngoai quy dinh cho phiéu bau
+ Tong sd ¢b phan tin nhiém cho cac thanh vién 16n hon sb ¢6 phan biéu quyét cta cd dong so
hiru/dai dién . . . .
+ Phiéu bau c6 s6 thanh vién duge bau vugt qué so lugng thanh vién phai bau.
+Co dong str dung ca hai phuong phap bau (c6 dong chi chon mot trong hai phuong phap dé thyc
hién bau Hoi dong quan tri, néu c6 doéng hodc dai dién co dong thyc hién dong thoi ca hai phuong
phap néu trén thi phiéu bau cua cb dong hoac dai dién c¢b dong 1a khong hop 1é.
+ Phiéu bau khong c6 chit ky cua c6 dong hodc ngudi dugc uy quyen.
+ Phiéu bau khong c6 con dau ciia Cong ty C6 phan LICOGI Quang Ngii
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PhCn |

81| Hél §ang cae ®«ng th-éng ni®n 2018
CaNG TY Ce PHCN licogi quing ng-i

Qufing Ng:i, Nguy 14 th.ng 6 n"'m 2018

PHIOU BCU

THUNH VIEN BAN KIEM SOAT NHIOM K IV (2018-2023)

T?n Cee 8aNG

S& Cae PHGN Sé
H+U/®i diOn

TaNG Sé PHIOU BCU
= Sé ca phCn sé h+u,®% diOn x 3 (ba)

PhCn Il DANH S,CH gNG Co VIEN

TT

Ha Vu TEN gNG VIEN

Chia ®Qu cho c,c
gng
c6 vien
(®,nh dEu X vpo « gng vien
®-ic bCu)

se PHIOU BCU

(Phi ghi c6 thO cho tong
gng vi?n)

Aaa

Bbb

ccc

AIWIN(F

Teeng céng sé phiOu bCu

CHU

KY CO PONG:

Ghi cho:

htru/dai dién

Phiéu bau sau day s& duoc coi 1a khong hop 1€
+ Ghi thém ndi dung khac vao phleu bau
+ Gach tén cdc (g cur vién trong | téng s6 phleu bau ctiia mdi ¢b dong
+ Phiéu bau khong theo mau in san do Ban t6 chirc phat ra, hoac da tay x0a, cao sta, viét thém noi
dung khac ngoai quy dinh cho phiéu bau
+ Téng s6 cb phan tin nhiém cho cac thanh vién 16n hon s6 ¢ phin biéu quyét cua cb dong s

+ Phiéu bau c6 sb thanh vién duge bau vuot qua s6 luong thanh vién phai bau.

+Cb dong st dung ca hai phuong phap bau (cb dong chi chon mét trong hai phuong phap dé thuc
hién bau Ban kiém soat, néu 6 dong hodc dai dién c6 dong thuc hién ddng thoi ca hai phuong phap
néu trén thi phiéu bau cia cd dong hodc dai dién cb dong 1a khong hop 1¢.
+ Phiéu bau khong c6 chir ky cua ¢ dong hoic nguoi dugc uy quyen.

+ Phiéu bau khong c6 con ddu cua Cong ty C phan LICOGI Quang Ngii
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